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1. HaumeHoBaHue JUCHUIIIMHBI
«Teopus opranuzanuu u ynpaBiIeHUE U3MEHECHUSIMI)

2. IlepeyeHb NJAHMPYEMBIX pe3yJIbTATOB OCBOeHHSI 00pa30BaTeJIbHOI

NPOrpamMMmblI

(nepequL KOMHeTeHHI/Iﬁ) C YKa3aHHE€EM MHHIAHKATOPOB HX

HAOCTU/RKCHUA U TVIAHUPYEMBIX pE3yjabTaToB oﬁyqum{ o IMCIOMIIJIMHE

ONPEACIICHUEM U OLIEHKOM HX
3 PEKTUBHOCTH.

Kon Haumenosanue WuauKaTopsl JOCTUKEHHUS Pesynbrarel 00ydeHus (yMEHUS U
KOMIIETeH KOMITETCHIINH KOMITETCHIIUHU 3HaHUs), COOTHECEHHBIE C
11707 KOMIIETEHIUSIMU/MHIMKATOPaMu
JIOCTH>KEHHSI KOMITETEHUIUU
I[IKH-1 |Bnanenue 1. [deMoHcTpupyeT 3HaHUA|3HATh: TEPMHUHOJIOTHIO, HAMPABJICHUA,
OCHOBHBIMHU TEPMUHOJIOTUH, HaMpPaBJICHUM,|IIKOJIbl U1 COBPEMEHHBIC TEHJCHIIMU B
HAyYHBIMH LIKOJI, COBPEMEHHBIX [pa3BUTHH TEOPUU OpraHU3alMH U
MOHSATUSAMHU U TEHJICHIMA MEHEDKMEHTa HU|yIpaBICHUS U3MEHECHUSIMU
KaTeropusiMu MIO3UIUU POCCUICKOM | YMETh: UCIIOJIb30BATh 3HAHUS
SKOHOMUKH U YIPABJICHUYECKON MBICITH. TEPMUHOJIOTUH, HAITPABJICHUH, KO U
yIpaBICHUYECKON COBPEMEHHBIX TEHACHIIUN B Pa3BUTHH
HayKd U TEOPUH OpraHU3alMh WU YIpaBICHUS
CHOCOOHOCTH K UX WM3MEHEHUSIMU
IPUMEHEHHIO IpH (2. Peanu3yeT CMOCOOHOCTH|3HATH:  CHOCOOBI  ajanTalud |
pelieHun ajanTupoBaTh M 0000maTh|0000IMIEHUS pE3yNbTaTOB
npo(eCcCHOHATBHBIX |pe3yabTaThl  COBPEMEHHBIX |COBPEMEHHBIX HCCIICIOBAHUM B TEOPUH
3azaq HAay4YHBIX MCCJIEIOBAaHUMN AJIs |OpraHu3alnuu u yIpaBICHUS
OCYLIECTBJIEHUS W3MEHEHUSIMU
HAay4YHO-HUCCIIEeOBATENbCKOM |YMeETh: anantupoBatb U 00001IaTh
paboThl B OakamaBpuarte pe3ynbTaThl COBPEMEHHBIX
UCCJIE0BAHUI B TEOPUM OpraHU3aIuu
W yOpaBieHUS W3MEHEHUSIMH IS
OCYILECTBJICHUS Hay4HO-
uccileoBaTeNbCKOM  paboThl B
OakanaBpuaTe
[IKH-3 |[CnocoOHOCTB 1. [IpumeHnsieT MeTo bl aHANN3a|3HaTh: METObl aHAJIN3a BHYTPEHHEN U
MPUMEHSITh BHYTPEHHEH U BHEUIHEH Cpe/ibl|BHEIIHEH cpeabl  Ou3Heca, c
UHCTPYMEHTBI Ou3Heca, C ONPECIICHUEM 30H|ONPEIEICHUEM 30H KOHKYPEHTHOTO
MIPOTHO3UPOBAHUS, |KOHKYPEHTHOIO MpEeUMyIlecTBa OpraHu3aluu, B .T.4
METO/IbI MIPEUMYIIEeCTBa (PUPMBL. npu NPUHATAN ~ PEIIEHUNA  TIO0
TUTAHUPOBAHUS U YIPaBJICHUIO U3MEHEHUSIMU
BBIPaOOTKH YMeThb: TPUMEHSATH METOIbI aHaJIn3a
YIPABIEHYECKUX BHYTPEHHEH M  BHEIIHEH  CpeJbl
pEIIeHuH, a TaKxKe Ou3Heca, C  ONpeAeNeHueM  30H
HCII0JIb30BaTh KOHKYPEHTHOTO MpeuMyIlecTBa
CHOCOObI OpraHu3ali, B .T.9 TPH TPUHITHH
obecrieyeHus perieHunit o yIPABICHUIO
KOOPJIWHAIINH U W3MEHEHUSIMU
KOHTPOJIA 2. Hcnonb3dyer  MeTONMKH|3HaTh: METOAUKU COCTaBJICHUS
ACATCIbHOCTH pacydera MIaHOB, NPOTpaMM M |IUJIAHOB, IIPOrpaMM M IIPOTHO30B JJIsA
OpraHu3alu IIPOTHO30B Ha pa3HbIX |yIpaBJ€HUsT OpraHu3alued u ee
YPOBHSIX SKOHOMHUKH C|M3MEHEHUSIMH C OIpEeJeIeHUEeM U

OLIEHKOH X 3(h(heKTuBHOCTH
VMeTh:  HCHONB30BaThb  METOAUKH




COCTaBJICHUSl IUIAHOB, NpPOrpaMM U
IIPOTHO30B JUTSL YIPABIICHUS
OpPraHu3alMedl U €€ U3MEHEHHSIMU C
ONpElNEJICHUEM U OLEHKOW  HuX
3¢ (HEeKTHBHOCTH

AOKYMCHTaMH u
OopraHu3anuu,
OKOHOMHYCCKOT'O
oTpaciii,
OKOHOMUMKH B IICJIOM.

pPEeruoHa

3. PaboraeT ¢ IMPOIrHO3HBIMHA 3HaTh: IIPOTrHO3HBIE JOKYMCHTBI H
IJIaHaAMH |IUIaHbl OpraHu3alr, HCII0JIb3YCMBbIC

Uisi  ee  (QYHKIHOHUPOBAaHUA U

PAa3BUTHA | YIIPABJICHUA U3MCHCHUSAMU
u|YMeETh: pa6OTaTB C OCHOBHBIMH

MIPOTHO3HBIMU JJOKYMEHTaMH 1
IUIaHAMU OpTaHU3aIH,
UCIIOJIb3YEMBIE IS €€
(GYHKIIMOHUPOBAHUS U YIIPABICHUS
W3MEHEHUSIMU

3. MecTo 1MCUMILUIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl
Jucuuminaa « Teopust opranu3anuu 1 ynpaBieHUE U3MEHEHUSIMIY OTHOCUTCS K
JTUCITUIUIMHAM 00111€00pa30BaTeIbHOTO IIUKJIA 0053aTeNbHOM YacTH 00pa30BaTeNIbHbBIX
MpOTrpaMMm Mo HanpaBiaeHUO NoAroToBkH 38.03.02 MeHeKMEHT.

4. O0beM IMCUMILIMHBI B 324ETHBIX eIMHULAX U B aKaIeMUYECKUX Yacax
¢ BblIeJIeHHeM 00béMa ayIMTOPHOH (JIEKIIUHM, CEMHHAPBI) U CAMOCTOSITEIbHOM

patdoThI 00yYaAKOIIUXCS

Tabmuma 1
st oOpa3oBaTenbHOM MporpaMmbl «DUHAHCOBBIM MEHEIKMEHT», OuYHas Qopma
o0yueHust

Bu yueGHOM paboTHI 110 Bcero Cemectp 3 Cemectp 4
TUCIIATIITHHE (B 3/e u yacax) (B "acax) (B yacax)
OO6m1as Tpy10€MKOCTh 6 3/e, 216 108 108
JTVCHUTUIAHBI
Koumaxmmnas paboma - 100 50 50
AyoumopHule 3auamusi
Jlexyuu 32 16 16
Cemunapwl, npakmuyecxkue 68 34 34
3aHAMUSA
CamocmosmenvHasn paboma 116 58 58
Bun tekymero KoHTposs KonTponbHas KontposbHasa | KontponbpHas
pabora, paboTta paboTta
KonTponbHas
paboTta
Bua npoMexxyTouHOM 3aueT, JK3aMeH 3auer DK3amMeH
aTTeCcTallu
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Ui 00pa3oBaTebHONW MPOTpPaMMbl  «YTIpaBlIeHUE
yropaBieHue Ou3HecoM), ouHas Gpopma oOydeHus

ouzHecom» (MeHEMKMEHT H

Bun yqe6H01‘/'I paGQTH 1o Bcero CGMGCTp 3 CGMGCTp 4

CIIATUIAHE (B 3/e u yacax) (B yacax) (B yacax)
OO6m1ast Tpy10€MKOCTh 6 3/e, 216 108 108
TVCIIUTLITUHBI
Konmaxmmuas paboma - 100 50 50
AyoumopHule 3auamusi
Jlexyuu 32 16 16
Cemunapul, npaxmuueckue 68 34 34
3auAMUsL
Camocmosmenvras paboma 116 58 58
Bun tekyero KOHTpoJs Kontponbnas | KontponbHas

pabota pabora
Bua npomexxyTouHOM 3adeT, JK3aMeH 3ader DK3amMeH
aTTECTAIIH
uist  oOpa3oBaTeNbHOM TporpamMmbl  «YTpaBieHue OuzHecom» (YmpaBlieHUE
MIPOEKTaMM), OYHO-3a04Has (hopma 0OydeHuUs
Buy yueGHo# paboThI 110 Bcero CemecTp 3 Cemectp 4

CIHTITHHE (B 3/e n yacax) (B yacax) (B yacax)
OO6mrast Tpy10€MKOCTh 6 3/e, 216 108 108
JTUCITUTUTIHBI
Konmaxmmnas paboma - 68 34 34
AyoumopHuvle 3aHamusi
Jlexyuu 32 16 16
Cemunapul, npaxmuyeckue 36 18 18
3auAmusL
Camocmosimenvras paboma 148 74 74
Bup Texymiero KoHTpos KonTtponpHas KonTtponbHas

pabota paboTta

Bun nmpomexxyrouHon 3aueT, JK3aMeH 3auet DK3amMeH

aTTecTanuu




5. Conep:xaHue QUCHUIINHBI, CTPYKTYPHUPOBAaHHOE 1O TeMaM (pa3aeam)
AUCHUILUIMHBI € YKa3aHHeM HX 00bEMOB (B aKaJgeMHM4YeCKHX 4Yacax) M BHAOB
Y4eOHBIX 3aHATHH

5.1. Copnepxkanue TMCUUILIHHBI

Yacrs 1. Teopusi oprannzanum.
Tema 1. IIpupoaa opranuzauuu

Omnpenenenve, TMOHATHE oOpraHu3anuu. [IpuuMHBI  BO3HUKHOBEHUS H
00OCHOBaHHME CO3[aHMs OpraHu3auuu. PasznuuHble MOJENU  OpraHU3alMu:
HEOKJIACCUYECKasi, KOHTPAaKTHAasA, aJMUHUCTpATHUBHAs, CTpaTermyeckas, pecypcHas.
Kongurypamuss opranmszaumn 1no [. Munubepry. OOpas3bsl  opraHusaiui.
CooTHoleHrE pa3InIHBIX POPM OpraHuzanuu ¢ ee 3HHEeKTUBHOCTHIO.

Tema 2. OcHOBHBIE CBOHCTBA OPraHU3aALUHU

JIMCKpeTHbIE CTPYKTYpHBIE albTePHATHBBI OpraHu3anuu: Qupma, THOpPHI,
peiHOK. DyHKIMU opranu3zanuu. Knaccudukanusa opraHuzauuii: o pasmepam, Mo
dbopmMamM COOCTBEHHOCTH, IO OpPraHM3allMOHHO-TIPABOBON (QopMe, MO THUIIAM
BHYTpEHHEH CTpYKTypbl ympaBieHus. CyIHOCTb, STambl TMOCTPOCHHUS U BHUIBI
OpraHMU3alMOHHBIX CTPYKTYp. IloHATHE, pOb U BUIIBI OPTaHU3ALUMOHHON KYJIBTYpBHI.
Knaccudukanus xopropatuBHOM KynbTypsl Jx. 3oHHeH(enbna. dopmupoBaHue
OpraHM3allMOHHON  KyJbTypbl. OTAeneHue yopaBlieHUs OT COOCTBEHHOCTH.
AnbTepHaTUBHBIE LeAM (GUPM (LeIM COOCTBEHHMKOB M YIPABIAIOIIMX, LEIU B
YCIIOBUSIX HEOIpPEAEIEHHOCTH, OIOpOKpAaTUYECKash OpraHu3alus, 1eJid pabOTHUKOB
¢upmsbl). bazoBble NpoTUBOpPEUHsI OpraHU3aLUN.

Tema 3. ®yHKIIHOHUPOBAHME OPTraHU3AIUN

[IpyHUIMIIBI TIOCTPOEHUA M CYLIECTBOBAHUSA opranusauuid. DOopMHupoBaHHE
BEPTUKAJIBHBIX M TOPHU30HTAIBHBIX CBA3€W B opranuzauuu. Koopaunauus B
oprann3zanusx. Cuiia u BiacTe B opraHuzanuu. CamoopraHuzamnusi U yIpaBJICHHE
camoopranuzanueid. HWMHpopMammss ¥ KOHTPOJIbL B OpraHu3anuu. BrusHue
MH()OPMAIIMOHHBIX TEXHOJOTUH Ha ympaBlieHWe B opraHu3arnuu. l[latomoruu B
OpraHu3alyH.

Tema 4. Opranuszanusi B yCJI0BHUSIX HEONPEAeJCHHOCTH

[TonsiTre u BUIBI HEONpPeAEIEHHOCTH. HeornpeneneHHOCTh OKPY KAtOIIe Cpebl:
MpoCTas — CJIOXHAasl OKpy>Karoulasi cpeia, CTabMIIbHAsE — HeCTaOMIIbHAs OKPY KaroIast
cpena. Ilapamerpudueckas W pagukalbHas HEONPENEICHHOCTh. (OpraHuszanus B
YCJIOBUSIX HEOMPEACICHHOCTH. MHCTPYMEHTBHI MU METO/bl YIPABJICHUS B YCIOBHUAX
HeOoIlpeAeIeHHOCTH (IIPEeBUJICHHE, CIIEHApHOE IJIAHUPOBAHKE, PeaIbHBIC OMIIUOHBI,
ajganTtanusi, WHBapuaHThl). OpraHuzanuss B YCJIOBHUSX  ACCUMETPUYHOIO
pactipenenenus uHpopmarnuu. CUTHATU3UPOBAHUE KaK HHCTPYMEHT YIIPABIICHHUS.
B3anmoeiicTBre MEX 1y OpraHU3allisIMU B YCIOBUSX aCUMMETPUHN MH()OPMAIIUHU.

Tema S. ®upma Kak opraHuzaums

[Tonsitue ¢upmbl. denomen ¢upmel. Heoknaccuueckass Tteopusi (Qupmsl,
auxotomust ‘“moHononus — 3pdextuBHocTh”. DUpMa U BepTUKAIbHAS WHTETPALIMSL.
Wepapxusa. TpaHCakIMOHHBbIE HU3JEPKKM M pasMepbl (upmbl. BepTukanbHble U
TOPU30HTAJIbHBIE TPAHUIIBI (PUPMBI, TPAHULIBI HEpapXUH. DKOHOMHUYECKass pupma u
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dbopmanibHast opranuzanusa. CooTHomeHue GOpMaTbHOIO W HehOpPMalbHOTO B
opraHuzainuu (OpraHu3allMOHHasi CTPYKTypa M KyJIbTypa, (QOpMalbHbI U
HedopMmaibHb  JAep). COOTHOILIEHHWE MEXaHUCTUYHOCTH W OPTraHUCTUYHOCTH.
dupma Kak ceTh KOHTpakToB. lleHTpanuzanus—neuentpanusauus (pupma —
caMOOpraHu3alus — pbIHOK).

Tema 6. @Pupma Ha oTpacieBbIX PbIHKAX

[ToBenenue ¢GupMbl Ha TOBApHBIX pBIHKAX, PbIHKE TpyAa, Ha (DUHAHCOBBIX
peikax. Jlomunupyromas ¢upma. Juddepenunanus npoaykra. BeprukaibHas
UHTErpallid M BEpTUKAIbHbIE oOrpaHuyeHus. CTpaTeruyeckoe B3aUMOJICHCTBUE
KpynHbIX (prpM Ha pbiHke. CrusHus U nornomieHus. CtpaTerus U TakTuka GUpMbl B
oTHouieHuu crpoca. llenoBas auckpumuHaius. CrHocoObl B3aUMOJEHCTBUSA
rocyaapcTBa U pUpPMbI, TOCYIapCTBEHHAs OTpaciieBasi MOJUTHKA.

Tema 7. CucTeMHBII MOAXO0 K OPraHU3aIUU

[TonsiTHE CHCTEMBI M CUCTEMHOTO MbIIIIEHUS. Onpenenenne cuctemMsl. CBolcTBa
cucteM (YHUBEPCAJIbHOCTb, AMEPPKEHTHOCTb, AHAJIU3 U CUHTE3 NpU H3yUYEHUU
CUCTEM, LEJICHANPABICHHOCTh cuCTeM). CIIOKHOCTH CHCTEM (CTaTHdyeckas H
nuHamuyeckas). KoHTypsl ¢ 0OpaTHOM CBS3bI0. Y CUIIMBAIOIIAS, YPABHOBEILIMBAIOLIAS,
yhopexaawoias oopatHele cBsi3u. [IpuunHa u ciexncrtsue B cucremax. OTKPBITBIE U
3aKpbITbie cucTeMbl. CIOXHBIE CUCTEMBI M Teopusa Xaoca. lIpocTeie mpaBuna u
CJIOHBIE CUCTEMBI. ATTPaKTOPhI. Pa3BUTHE CHUCTEM KaK MPOLECC MPOXOKACHUS Yepes3
TOYKHM OM(ypKaIMU U YCTOMYHUBBIE COCTOSIHUSA (aTTPAKTOPBI).

Yacrp 2. YpasJ/ieHrne U3MEHEHUSIMU
Tema 8. /InuHamMHuyecKHe acCleKThI OPraHU3auuH

Pazutne opranmzannu. KM3HEHHBIM LMKI OpraHU3allid U YPOBHU Pa3BUTHS
opranuzanuu. Oprann3alMoOHHOE MPOEKTUPOBAHUE U OPTraHU3ALMOHHBIE U3MEHECHUS.
Heo6xonumocTs 1 posis u3MeHeHuit. MHoroo0Opasue moaxo/10B K OpraHu3alliOHHbIM
n3MeHEHUsIM. OpraHu3alMOHHBIE W3MEHEHHUS: BOJIOLUMOHHBIA W aJanTaldOHHbIN
TOJIXOJIBL. Bunst OPraHU3alMOHHBIX W3MEHEHUI Crparernueckue,
WHCTUTYUHOHAIBHBIE W3MEHEHHUs, KAaK 4YaCTHBIM Claydyall OpraHW3alMOHHBIX
n3MeHeHui. [lonsiThe, MpUYMHBI U BUJIBI CONTPOTUBJIEHUS] U3MEHCHUSIM. Y IIPABJICHUE
n3MeHeHusiMU. [IporieccHbIit moaxon K ynpaBieHuo u3MeHenusmu (1o Korrepy u
Kosny). M3MeHeHune KOpHOpaTUBHON KyJbTYphl. OD(DPEKTUBHOCTh W JHUHAMHKA
OpraHu3alvii, SBOJIONMOHHAS (amantanroHHas) H((PEKTUBHOCTH OpraHU3AIIMH.
YcroitunBocTh opranuzanuu. [loHsTHE 5KOHOMUYECKON YCTOMYUBOCTH M CIIOCOOBI €€
obOecrieueHns. YCTOWYUBBIE COCTOSHUS, PEKUMBI (DYHKITMOHUPOBAHUS W PA3BUTHUSA
OpraHu3alyu.

Tema 9. CoBpeMeHHBI€e B3IJIsiIbI HA OPraHU3AIUI0

[lepcriekTUBHBIE ~ HANpaBICHHS  Pa3BUTUS  OpPraHU3alU. CereBble,
pacrpeneseHHble, AaBTOHOMHBIE, BHPTyalbHbIE, = MHOTOMEpHBIE, KPYTOBBHIE,
WHTEJUICKTyallbHbIE, camMooOydJaroruecss opranu3anuu. CaMOBBINOTHSIONUECS H
SMART-koHTpakThl. ['MOKME MOAXOABI K OpraHW3allii. bUpIO30BBIC OpraHU3AINH,
OpraHu3aluy Ha 0a3e XOJIaKpaTHH.
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Tema 10. Mogeabp opranuzanmuoHHbIX ¢axTopoB. IIpoekTupoBaHue
OPraHU3alMOHHBIX CTPYKTYP

Mogaenb opraHu3alMoHHBIX (HAKTOPOB: 00IIAsT MOJENb CpeAbl MPEAIPUSITHS.
@akTOpbl, ONPECIAIIINE XapakTep BHYTpeHHeW cpenpl. Mogens  7S:
OpraHHU3allMOHHAsl CTPYKTYpa, CTUJIb MEHEIKMEHTA, cOocTaB KaJapoB. CTep:KHEBBIE
komriereHuuu. Cpeaa 3agad: (QYHKIHMOHUpPOBAHUE OpraHU3alldd B  CpeJe.
[TocTaBUIMKM HCXOMHBIX KOMIIOHEHTOB MpOU3BOJCcTBA. [loTpedurenu: TUMOJIOTHS
peiHkOB. [lapTHepbl mo OuszHecy. CTpyKTypa KOHKYPEHIMU: MOJENb ST CHIL.
JInHaMHKa KOHKYPEHTHBIX cril. OCHOBHBIE TEHJICHIIMH B Pa3BUTHHU OPraHU3allMOHHOM
Cpenbl.

Crpyktypa opranuzanuu. @opmanbHas opranuzanus. HedopmanbHas
opraHuszanus. TUNbl OpraHU3alUOHHBIX CTPYKTYp. OTIMYUS MEXAaHUCTHYECKHX H
OpraHUYECKUX CTPYKTYp. MeTOIbl MPOEKTHUPOBAHUSI OPraHU3ALMOHHBIX CTPYKTYP
YVIPaBJCHUS: METOJ  AHAJOTHM, OKCIEPTHO-AaHAJUTHUYECKHUM  METOJ, METOJ
CTPYKTYpHU3ALMH LEIEH, METO OPTaHU3AIMOHHOTO MOJEINPOBAHNS.

OCHOBHBIE PHCKH, CBSI3aHHBIE C NPOBEACHUEM pECTPYKTypu3aluu. BnusHue
KOpPIIOPaTUBHOW KYJIBTYPhl HAa W3MEHEHHUS, CBS3aHHBIE C PECTPYKTypHU3aLHEH
oprannzanuid. OTHOLIECHMS CIYXallUX MW MW3MEHEHHWE KYJIbTYpPhl B YCIOBHSX
OpPraHU3alMOHHBIX U3MEHEHUN.

Tema 11. Moaeas 3(p¢PexkTHBHOCTH H3MEHEHHH. AHAJIM3 IOAXOI0B K
yYIPaBJICHUIO U3MECHECHUAMHU

[IpoOnemMbl (YyHKIMOHUPOBAHUS OpPTaHU3ALMH: CTENEHb HEONPEIEIEHHOCTH
Cpelbl: CIIOXKHOCTh U JUHAMUKa (pakTopoB. I3MeHeHue yrpaBIeHYECKON NapaiurMsl.
[ToTennman uamMenennid. CUCTEMHOCTb B 00ECIIEYEHUN PECYPCAMU: OCHOBHBIE 33/1aUH
1 nokazarenu 3G PeKTUBHOTO yrnpaBiaeHus pecypcamu. OpraHuzamusi Tpou3BOJICTBa:
3a/layu OpraHu3alury Npou3BoAcTBa. I (PEKTUBHOCTH MPOU3BOICTBEHHOTO MpoIiecca.

AJIBTEPHATUBHBIA TMOJAXOA — 3A0pOBbE cHUCTEMBI. OpHEHTalUs Ha pPE3yJbTar:
(dokyc cuctembl: peanuzanus npoAaykiuu. KirodeBsie nmokazarenud 3p(OEKTUBHOCTH.
KitoueBbie mapameTpbl, OTpaxkaroliue COOJIOJICHUE HWHTEPECOB CTPATETHUYECKUX
rpynn. Crparermdeckue (akropbl. Ananmu3 Mmozenei uaMmenenmit: K. JleBuHa,
«xpuson nepemen» [Ix. lak, Ix. Korrepa. [lonxoap! k ynpaBieHUI0 W3MEHEHUSIMA
no K. Troopnu: IUPEKTUBHBINM, IEPETOBOPHBIN, 3aBOCBAHHE «CEPIEL U YMOB)»
(HOpMaTUBHBIN TTOJXO0/T), aHATUTUYCCKHUI, OCHOBAaHHBIN Ha JICHCTBUM.

Tema 12. CTpaTterusi 1 TAKTHKA BHeIPEHUS] M3MEHEeHUI

TakThka BHEIpPEHUS W3MEHEHUW: MpPeoJioieHue conpoTuBieHud. Crparerus
ajanTtauyMyd OpPraHu3alMd K W3MEHEHUSM BHEIIHErO0 OKpYXEHUs. BHeapenue
oOpa3oBaTenbHbBIX MporpaMM. BoBiedeHre mepcoHana B yIpaBJICHUYECKH Mpoliecc.
[IpoBenenne dopmanbHBIX TmeperoBopoB. Bmacte mnpunyxaeHus. [logaepxka
BBICILIETO PYKOBOJICTBA. BHEIpEHNE N3MEHEHNI: OCHOBHBIE CTPATETMYECKUE MTOIXObI
K BHeIpeHuto u3MeHeHui. KirodeBbie mpoOJIeMbl W TPOTUBOPEYHS] BHEIPCHHUS
n3MeHeHu. [lpuumHbl conmpoTuBiieHUs W3MEHEHWsM. [IpoTuBOpeums Tmporecca
BHeApeHUs. Mertoapl mpeonosnieHus conpoTuBiieHUs. DOKyc oOpraHu3alMOHHBIX
W3MEHEHUM:  CXeMa  OCHOBHBIX  THUIOB  OPraHUW3alMOHHBIX  HW3MEHEHWM.
[IpeobpazoBanHue CTPATETMUECKOTO BUICHUS. AHAIN3 CTPATETUUECKUX PACXOKICHUH.
Tunonorus u3aMeHeHu: mpeoOpa3oBaHNEe OpraHU3allMOHHON CTPYKTYphl. BHenpeHue
MPOTPECCUBHBIX TEXHOIOTHHM.
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CoBepiieHCTBOBaHUE TPOU3BOICTBEHHOTO opTdens. Pazputre KoprnopaTtuBHOMI
KynbTypbl. OCHOBHBIE 3aKOHBI TpoBeleHUs TpaHcopmanuu. Karamutuyeckue
MEXaHU3MBI.

5.2. Y4yeOHO-TeMaTHYECKHI IIJIaH

TaOmuma 2

g oOpa3oBarenpbHOM mporpamMmbl «OUHAHCOBBI MEHEIKMEHT», «YIIpaBJIeHHE
6usHecom» (MeHeKMEHT U yIpaBiieHne 6u3HecoM), ouHast popma o0ydeHust

Ne HaumeHoBaHue Tpyno€mkocTs B yacax DopMbI
n/ i TeMblI (pa3zena) TeKyIIero
JUCHIUTUINHBI
Bcero AynuTtopHas paboTa Camocrostenpas| o PO
paGota yCIIEBaEMOCTHU
Obmast | Jlekuuu |CemuHapsl,
MPaKTUIEeCKUE
3aHSATHS
Yacts 1. Teopus opranuzanuu

1 |Tema 1. Ilpupoma| 14 6 2 4 8 YcrHbli onpoc
OpTraHM3alNN JIUCKYCCHS

2 |Tema 2. OcHoBHble| 14 6 2 4 8 YcTHBIH ompoc
CBOICTBa JTIUCKYCCHS
OpTaHu3aIun
(bupmbr).  BasoBbie
MIPOTUBOPEYHS
OpTraHH3aINY.

3 |Tema 3| 14 6 2 4 8 YcTHBIH Onpoc
OyHKIIMOHMPOBaHUE JTIUCKYCCHS
OpraHu3alnn

4 |Tema 4. 18 9 3 6 9 YcTHbIl onpoc
Opranmzanus B JIUCKYyCCHUs
YCIIOBHUSIX
HEOTpeAeNeHHOCTH

5 |Tema 5. ®upma kak| 18 9 3 6 9 Pazbop
OpraHu3aIus MPOOJIEMHBIX

CUTYaIIN,
JIUCKYCCHS

6 [Tema 6. dupma Ha| 14 6 2 4 8 Paz6op

OTpPACIEBbIX PhIHKAX MPOOJIEMHBIX
CUTyaluH,
JIUCKYCCHS

7 |Tema 7. Cuctemusiii| 16 8 2 6 8 Pas0op
OJIX0JT K POOTIEMHBIX
OpraHu3aluu CUTYyalUH,

JIUCKYCCHS
Yacts 2. YrpaBiieHre U3MEHEHUSIMU

8 |Tema 8. 19 9 3 6 10 YcTHBIR Ompoc

Junamuueckue JUCKYCCHS
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aCIICKTHI
OpraHu3alun

9 [Tema 9. 19 9 3 6 10 YcrtHbIl onpoc
CoBpeMeHHBIE JUCKYCCHS
B3TJISI/IBI Ha
OpraHM3aIHI0

10 |Tema 10. Mogens| 19 9 3 6 10 Pazbop
OpTaHU3aIMOHHBIX MPOOIEMHBIX
(haxTopoB. CUTYyaIlnH,
IIpoexkTupoBanue JIUCKyCCUs
OpTaHU3alMOHHBIX
CTPYKTYP

11 |Tema 11. Mogens| 26 12 4 8 14 Pasbop
3¢ heKTUBHOCTH MPOOJIEMHBIX
U3MEHEHUM. CUTyaLUH,

JICKYCCHSI

12 |Tema 12. Crpaterus| 25 11 3 8 14 Pazbop
Y TaKTUKa BHEAPCHUS MPOOJIEMHBIX
U3MEHEHUN CUTYyalIH,

JICKYCCHSI
B uesom no 216 100 32 68 116 CornacHo
AMCLHMILIMHE y4eGHOMY
TUIaHY:
KOHTPOJIbHAS
pabora
Ui 00pa3oBaTelIbHOM mporpaMMmbl  «YmpaBjiaeHue OusHecom» (YmpaBieHue
MIPOEKTaMu), 04HO-3a04yHask (hopma 00yueHus
Ne HaumenoBanue Tpyno€mkocTs B yacax Dopmbl
n/ i TeMblI (pa3ziena) TeKyIIero
JUCTIMTUTAHBI
Bcero AynuropHas paborta Camoctosrenpaas| O PO
paGota yCIIeBAEMOCTH
O6mas | Jlekuun |CemuHapsl,
MPaKTUIECKUE
3aHSATHS
UYacts 1. Teopus opranuszaiuu

1 (Tema 1. Ilpupoma| 14 4 2 2 10 YcTHbIH onpoc
OpraHu3aIyu JICKYCCHSE

2 |Tema 2. OcnoBuble| 14 4 2 2 10 YcTHbIl onpoc
cBOIicTBa JICKYCCHSE
OpraHu3aIuu
(bupmbr).  BazoBbie
MPOTUBOPEYHS
OpraHu3aIlvy.

3 |Tema 3. 14 4 2 2 10 YcTHBIH onpoc
OyHKIIMOHHUPOBAaHHUE JUCKYCCHS
OpraHu3alyu

4 |Tema 4. 18 6 3 3 12 VYeTHbIi onpoc
Opranun3zanys B JIUCKYCCHS
YCIIOBUSIX
HEONPEEeTICHHOCTH

5 |Tema 5. ®upma kak| 18 6 3 3 12 Paz6op
OpraHu3aIus MPOOJIEMHBIX
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CUTYaIINH,
JTUCKYCCHS
6 [Tema 6. dupma Ha| 14 4 2 2 10 Paz6op
OTpPAaCIIEBBIX PBIHKAX MPOOIEMHBIX
CUTYALHH,
JINCKYCCHS
7 |Tema 7. Cuctemnsrii| 16 6 2 4 10 Pazbop
MOJIXO/1 K MPOOIEMHBIX
OpraHu3aluu CUTYaLHH,
JINCKYCCHS
UYacTts 2. YrpaBieHne U3MEHEHUSIMU
8 |Tema 8. 19 6 3 3 13 YcTHBIH ompoc
Junammdaeckue JINCKYCCHS
ACTIEKTHI
OpraHu3aluu
9 |Tema 9. 19 6 3 3 13 YcTHBIH Onpoc
CoBpeMeHHbIE JIUCKyCCUA
B3TJIS/TBI Ha
OpTaHu3aIHnI0
10 |Tema 10. Mogens| 19 7 3 4 12 Pazbop
OpTraHU3aIIOHHBIX MPOOIEMHBIX
(hakTOpOB. CUTYyaIIuH,
IIpoekTupoBaHue JIUCKYCCHsL
OpTraHU3aAIIOHHBIX
CTPYKTYp
11 |Tema 11. Mogens| 26 8 4 4 18 Pazbop
3¢ (HEeKTUBHOCTH MPOOIEMHBIX
U3MEHEHUI. CUTYaLHH,
JIUCKYCCHS
12 |Tema 12. Crparerusi| 25 7 3 4 18 Paz6op
Y TaKTUKa BHEIPCHUS MPOOJIEMHBIX
U3MEHEHUN CUTYaLHH,
JTIUCKYCCHS
B nesnom mo 216 68 32 36 148 Cornacuao
JUCHHUIIJINHE yueOHOMY
TUIaHYy:
KOHTPOJIbHAS
pabota
5.3. Coaep:xkanue ceMUHAPOB, MPAKTHYECKUX 3aHATHI
Tabauna 3
HaumenoBanue Tem | [lepeueHb BOMpocoB JJis 00CY:KAeHUS HU CEMHHAPCKUX, Dopmbl
(pazaeioB) NPaKTHYeCKHX 3aHATUSAX, PeKOMeHAyeMble HCTOUHMKH U3 NpoBeAeHust
JAMCUMILIMHBI paszaenos 8,9 (ykasbiBaeTcsl pa3ies M NOPsIAKOBBII HOMep 3aHATHH
MCTOYHHMKA)
Tema 1. Ilpupoma | 1. PackpoiiTe moHATHE OpraHU3aINH. VYeTHbI ompoc
OpraHu3aluu 2. OObsCHUTE NPUYHMHBI BOSHUKHOBEHUS OPraHU3aLuy. JUCKYCCHS

3. KakoBbl OCHOBHBIC II€JIU CO3JaHMsI OpraHu3aIiu?

4. Kakue Moaenu, OOBSICHSIONINE TIPUPOTY U YCTPOHCTBO
OpraHu3alyH, CyIECTBYIOT?

5. PaccMorpute opraHu3aIMi0 B paMKax KaxJIOH M3 3THUX
MOJEIIEH.

6. Kak cBszaHbl paznuuHble (OPMBI OpPraHH3alldU C ce
3¢ PEeKTUBHOCTHIO?
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PexkomeHyeMble HCTOYHUKH:
u3 pazzaena 8: 7-9;
u3 pazzgena 9: 1-6

Tema 2. OcHoBubie | 1. Kaknme muckpeTHbIC albTepHATHUBBI OPTaHM3AIlMHd M | Y CTHBIA OIIPOC
CBOICTBAa OpraHU3alMH | IOYEMY CYLIECTBYIOT? JUCKYCCHS
(bupmbr). BazoBwie | 2. KakoBbl OCHOBHBIC (DYHKIIUH OpraHU3AIN?
IPOTUBOPEYHS 3. IlpuBemure OCHOBHBIE NPHU3HAKN KIACCH(PHUKALNH
OpraHu3aIyy. OpraHu3aiuii.

4.  OcymecTBuTe KIacCH()UKAUIO OPraHU3alli MO 3TUM

IPU3HAKaM.

5.  PaccmoTpure OCHOBHBIE BHABI OPraHU3ALUOHHBIX

CTPYKTYP.

6. KaxoBbl (akTopsl, ompenensiomune IpeuMyIecTBa Tex

WIN UHBIX CTPYKTYpP OpraHu3anun’?

7. Kakyto posb UrpaeT KyJibTypa B OpraHu3anuu?

8.  Kaxwue BHJBI KOPIIOPATHUBHOM KYJIBTYPHI CYIIECTBYIOT?

9.  Kakue uHCTpyMEHTHI (POPMHUPOBAHUS OPraHNU3ALOHHOM

KYJIBTYPbI CyLLIECTBYIOT?

10. Kakwme anbprepHaTHBHBIE IIeTH (YHKIMOHUPOBAHUS

OpraHU3aALMH CYIIECTBYIOT?

11. PackpoiiTe cyTh 6a30BBIX MPOTUBOPEUHIA OPTaHH3AIIHH.

PexomeHnmyeMble HCTOUHUKH:

u3 pazzaena 8: 7-9;

u3 pazzgena 9: 1-6
Tema 3.1 1. PackpoiilTe OCHOBHbIE MNPUHLHUIIBI TOCTPOCHHUS U | YCTHBIA ONpPOC
OyHKIIMOHUPOBaHHE (YHKIMOHUPOBAHUS OpPTraHU3aIUH. JIUCKYCCHS
OpraHu3alyu 2. Kak ¢opMHUpyYIOTCS U Kakyr0 poJib B OPraHU3allU UTPAIOT

BEPTUKAJIbHBIC CBSI3U?

3. Kak ¢hopMHpyIOTCS M Kakyio poJib B OPraHU3alUU UTPAIOT
TOPU30HTAJIBLHBIE CBSA3U?

4. Kakue GpopMbl KOOpIMHALIMY B OpraHU3alMY Bbl 3HaeTe?

5. PackpoiiTe CyThb U OTJIMYMSl KaT€rOpUd CUJIa U BIACTh B
OpraHu3aIum?

6. Kakoe BnusiHMe Ha OpraH3aiio OKa3blBaeT HHPOpMALHs?
7. Kakue OCHOBHBIE TATOJIOTMHU BCTPEYAIOTCS B OPraHU3aluu?
8. KakoBbI HHCTPpYMEHTBI KOPPEKTUPOBKH 3THUX MATOIOTHiA?
PexomeHnyemMble HCTOUHUKH:

u3 pazzgena 8: 7-9;

u3 pazzgena 9: 1-6

Tema 4. Opranuszanus B

1.PackpoiiTe OHATHE HEOTIPEAECTIEHHOCTH.

VYeTHbI onpoc

YCIIOBUSIX 2. C KakuMM BUJAMH HEONPEAEICHHOCTH CTaIKMBAETCS | AMCKYCCHUS
HEONpeAeICHHOCTH opranuzanms’?
3. KakoBbl HMHCTPYMEHTHI W  METOJBl  YIPaBIEHUS
OpraHmu3anyell B yCJIOBHAX HEOTPEIeTEHHOCTH?
4. KakoBa cyTb npo0eMbl aCHMMETPUYHOTO PacpeaeIeHue
uHpopmarumn?
5. PackpoiiTe 0COOEHHOCTH B3aWMOJEUCTBUS  MEXIY
OpraHu3alMsIMHU B YCIOBUSAX ACUMMETPUH HHPOPMALIUH.
PexoMeHayemMble HCTOYHMKH:
u3 paszaena 8: 7-9;
u3 pazgena 9: 1-6
Tema 5. dupma xkak | 1. Packpolite nmonstue GpupMsl. Paz6op
OpraHu3anus 2. Paccmotpute ocobeHHOCTH (QUPMBI KaKk KOHOMHYECKOW | MpOOIeMHBIX
Opra"u3anyi. CUTYaLMH,
3. KaxoBa poinb uepapxuu B pupme? JUCKyCCHUs

4. PaCCMOTpI/ITC POJib  TPAHCAKIMOHHBIX HU3JACPKCK B
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OTIpeIeTICHNH Pa3MEPOB, BEPTUKAIBHBIX W TOPU30HTAIBHBIX
rpaHuL (GUPMBI.

5. Kakoe mecto B hupme urpaet popMaabHOE Hadamo?

6. Kakoe mecto B hupme urpaet HepopMaabHOE HavaIo?

7. Kak BbI BUanuTE (GUPMy 4Yepe3 MpU3MYy MEXaHUCTHUSCKOTO
noxxoja?

8. Kak BBl BuauTe QupMy B pamMKax OPraHUCTHYECKOTO
nonaxojaa?

9. IIpoBenuTe CpaBHUTEIHHBIN aHAIN3 MEXAHUCTUYECKOTO U
OpPTaHUCTUIECKOTO TIOIXO/I0B.

10. PackpoiiTe cyTh KOHTPAKTHOTO ITOAX0/1a K hUpMe.

11. Paccmorputre ¢upMy Kak TpPOMEKYTOUHYIO (opMy
OpraHU3aLMH MEXIY LHEHTpAIA3alUe U TeUeHTpaIn3auei.
PexoMeHayemMbie UCTOYHHKH:

u3 pazzaena 8: 7-9;

u3 pazgena 9: 1-6

Tema 6. ®upma nHa | 1. OxapaxrtepusyiiTe ocobeHHOCTH ToOBeAeHHs GupMbI Ha | Pazdoop
OTpPACJIEBbIX PhIHKAX TOBAPHBIX PHIHKAX. POOJIEMHBIX
2. OxapaxTepu3yiTe OCOOCHHOCTH MOBEJACHUS (UPMBI HA | CHUTYyalluid,
PBIHKE TPYAA. JTUCKYCCHS
3. OxapakTepusyiiTe O0COOCHHOCTH TMOBEACHHUS (PUPMBI Ha
(MHAHCOBBIX PHIHKAX.
4. KaxkoBbl pU3HAKH MOBEIEHUS TOMUHHUPYIOLIEH Ha PhIHKE
¢bupmbr?
5. Paccmorpure auddepeHIMann0  MPOAYKTa  KaK
CTpaTETHUECKOE TIOBEICHUE (DUPMBI.
6. Paccmorpure OpUUMHBI W LEIM  BEPTUKAIbHBIX
OrpaHUYEHHH, YCTaHABINBACMbIX (PUPMaMH.
7. KakoBbI OCHOBBI CTPaTErMYECKOr0 B3aUMOJICHCTBUS (hupM
Ha phIHKe?
8. KakoBbI MpUYMHEIL, YCIOBUS U IeNH 3 (EKTUBHBIX CIUSTHUNA
U TIOTJIONIEHUIT?
9. Packpoiite npupoay [eHOBOM TUCKPUMHUHAIINH.
10. B d9em ocobeHHOCTH B3aUMOICHCTBHSA (UPMBI C
rocyJJapcTBOM?
PexomeHyemMble HCTOUHUKH:
u3 pazzaena 8: 7-9;
u3 pazzgena 9: 1-6
Tema 7. Cucremnslii | 1. Packpoiite noHATHE CHCTEMBI. Paz6op
MoJXoJ] kK opranuzanuu | 2. [lepeuncnure u pacKpoHTe CBOMCTBA CUCTEM. MPOOJIEMHBIX
3. KaxoBbl MPU3HAKU OpraHu3aluu Kak | cUTyalui,
COLMAJILHO-3KOHOMHUYECKON CHCTEMBI? JUCKYCCHS

4. KaxoBbI CBOWCTBA CHCTEMHOT'O MBIIIUIEHHUS?

5. PaccmoTpuTe pa3nnyHble BUBI CI0AKHOCTH CUCTEM.

6. KaxoBbI BUIBI ¥ POJIb OOpATHBIX CBs3€H B cucteme?

7. B yem mposBIAIOTCA pa3nUyHbIE BUIBI HEJMHEHHOCTH B
OpraHM3alny KakK B COIMAIbHO-3KOHOMHYECKOH cucteme?

8. IlpuBeaure mnpuMepbl NPOSABICHUS OpPraHU3ALMH Kak
CJI0XKHOU CHCTEMBI.

9. B 9em CyTh KOHIEMNIMH MPOCTHIX MPABIII TSI YIIPaBIECHUS
Oopra"M3anyen Kak CJI0XKHOH CHCTEMOU?

10. PaccMoTpuTe pa3BUTHE OpraHM3allMd Kak CJI0KHOHN
COIMAJIFHO-?KOHOMHYECKOH CHCTEMBI?

PexoMenayembie UCTOYHHKH:

u3 pazgena 8: 7-9;

u3 pazzgena 9: 1-6
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Tema 8. JInHaMHUUYecKre
ACTICKTHI OPTaHU3AIUN

1. KaxoBbI OCHOBHEIE (haKTOPHI pa3BUTHUS OpraHU3aAINN?

2. B yeM mnpHuYMHBI BO3HUKHOBEHHUS XH3HCHHOTO IIMKIIA
OpraHu3aIun?

3. YkaxuTe U OXapakTepHu3yHTe ATarbl KU3HEHHOTO IHKJIa
OpraHu3aINH.

4. Uro o0yciaBIMBaeT OpraHU3al[MOHHBIC U3MCHEHUS ?

5. PaccMoTpuTe OCHOBHBIE BHIbl OPraHU3aIMOHHBIX
W3MEHEHU.

7. KaxoBa mnpupona CONPOTUBICHUS OpPraHU3alUOHHBIM
W3MEHEHUSIM?

8. HazoBure w© oxapakTepusyWTe OCHOBHBIE
COIPOTHUBIICHHSI OPTaHU3AIIMOHHBIM U3MCHEHHUSIM?

9. Kaknie MeTOBI YIIpaBIeHHUS COMPOTHBICHUEM N3MEHEHHSIM
BbI 3HaeTe?

10. B uweM CyTh MNOpOIECCHOIO MOAXOAA K YIPaBICHUIO
COTNPOTUBJICHUEM U3MECHEHUAM?

PexoMeHayemMbIe UCTOYHHKH:

u3 pazzaena 8: 7-9;

u3 pazaena 9: 1-6

BUJIBI

YcTHBIN onpoc
JIUCKyCCUA

Tema 9. CoBpeMeHHBIE

1. PackpoiiTe OCHOBHBIE TEHACHUUYU Pa3BUTUSI COBPEMEHHBIX

VYeTHBI onpoc

B3IJISIBI Ha | OpraHU3aLHMH. JUCKYCCHS
OpraHH3aInIo 2. Kakue Buabl HETPaAUIIMOHHBIX OpTraHU3aIMii BOSHUKAIOT B
mocJyeHee Bpems?
3. Onwmmute TOAPOOHO OCOOSHHOCTH KaXJAOH W3 ITHUX
OpraHU3aLMM.
4. PackpoiiTe mnpupogy U CYTh CaMOBBIMOJHSIOUIUXCS
KOHTPAKTOB.
5. PaccmoTpute THOKHE TOAXOABI K OpraHU3aIUsIM.
6. Uto Takoe OMPIO30BBIE OpraHU3aIN?
7. Yrto Takoe xomakpaTus?
8. Kakune oco6eHHOCTH JIeKaT B OCHOBE CaMOOPTaHU3aLN?
PexomMeHyemMble HCTOUHUKHU:
u3 pazzaena 8: 7-9;
u3 pazzgena 9: 1-6
Tema 10. Mopens | 1.Mogens opraHu3aliuoHHBIX (akTOpoB: oOmas wmojens | Pazoop
OpraHU3allMOHHBIX CpeJIbl PeNPUITHS. MPOOJIEMHBIX
(hakTopos. 2.MaKTopHl, OTPEAETSAIONINE XapaKTep BHYTPEHHEH cpeibl. CUTYAaLMH,
IIpoekTupoBanue 3.Mognens 7S: oOpraHmM3alMOHHAas CTPYKTypa, CTWJb | JTUCKYCCHA
OpraHU3aIlMOHHBIX MEHE/KMEHTA, COCTaB KapoB.
CTPYKTYP 4.CrepxHeBbIE KOMIIETEHITNH.
5.Cpena 3ama4: GyHKIMOHHMPOBAHUE OPTaHU3ALMU B Cpelie.
6. CTpykTypa OpraHH3aLuu.
7. Meronpl NPOEKTUPOBAHUS OPraHU3aLUOHHBIX CTPYKTYP
YIpaBICHHUS.
8. OCHOBHBIE PUCKH, CBSI3aHHBIE C TPOBEJACHUEM N3MEHEHUM
PexoMeHayemMble UCTOYHHKH:
u3 paszaena 8: 7-9;
u3 pazgena 9: 1-6
Tema 11. Mogens | 1.IlpoOneMsl (GyHKIMOHUpPOBAaHUS OpraHu3alMu: cTeneHb | Paszdop
s dexkTuBHOCTH HEOTPEIECTICHHOCTH  CPeIbl:  CIOKHOCTh W JWHAMHKA | MPOOIEMHBIX
U3MEHEHUM. (hakTOpOB. CUTYaLHH,
2.I3MeHeHne ynpaBlieHYeCKON apagurMbl. JTIUCKYCCHS
3.IToreniman n3MEHEHUH.
4.CACTEMHOCT, B OOECICUCHHH pecypcaMHu: OCHOBHBIC

3aJa4u U nokaszarenu 3¢ GEeKTUBHOTO YIPABICHHUS PECypCaMu.
5.0pranuzanusi  TPOM3BOJICTBA:  3aJaud  OpraHU3aIuu
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MIPOU3BOJICTBA. OddeKkTHBHOCTH
npoiiecca.

6.ATTBTEpHATHUBHBIA ITOAXOT — 3I0POBHE CHCTEMBI.
7.0pueHTanus Ha pe3ynbTaT: (OKYC CHCTEMBI: peai3allis
MPOIYKIIHH.

8.KuiroueBsie mokazatenut 3¢ HeKTHBHOCTH.

9. Monens n3menennii K. JleBuna.

10. Ilogxons! x ympaBneHuto n3MmeHeHusMu no K. Tropau:
JUPEKTUBHBIH, IEPETOBOPHBIA, 3aBOCBAHUE «CEPHACI K YMOB
(HOpMAaTHBHBIN TTOAX0T), AHATUTHICCKU, OCHOBAaHHBIN Ha

ITPOU3BOJACTBEHHOT'O

JCHCTBHH.

11. Mogens «kpuBoii nepemen» JIx. Jlaka.
12. Monens nepemer [x. Korrepa.
PexomeHnnyemble HCTOYHUKU:

u3 pazzaena 8: 7-9;

u3 pazgena 9: 1-6

Tema 12. Crparerus
TaKTHKA
W3MEHEHUI

BHEAPCHUSA

u | 1.Taktuka BHEJIPEHUS U3MEHEHUI: npeoponenue | Pazoop
COIIPOTHUBIICHUH. POOJIEMHBIX
2.CTparerus aganTalid OpraHU3alldd K HW3MEHEHHUSM | CUTYyaIlui,
BHEILHETO OKPY>KEHHSL. JTUCKYCCHS

3.Buenpenne o0pa3oBaTeNbHBIX TPOTPaAMM.

CTPaTErnYECKUX PacXOKACHUM.

8. BHeapeHue nporpecCuBHBIX TEXHOJIOTHA.
9.CoBeplIeHCTBOBAaHHE TIPOU3BOICTBEHHOTO MOPTdEIIs.
10.Karanutuueckue MexaHu3Mbl.

PexkoMeHnmyemMble HCTOUHUKH:

u3 pazzaena 8: 7-9;

u3 pazzgena 9: 1-6

4 BHenmpeHne  M3MEHEHUH: OCHOBHBIC  CTpPaTETHUYECKHUE
MOJXO0/Ibl K BHEAPEHUIO N3MEHEHUH.

5. IlpuuuHBI CONPOTUBICHUS HU3MEHEHUSIM. MeTtoabl
MIPEOAOJIECHUS COTPOTUBIICHHUS.

6.Dokyc opraHM3aMOHHBIX U3MEHEHUH.

7.IlpeoOpazoBanue CTPaTETUYECKOTO BUICHHS. AHAIH3

6. YueOHO-MeTOAUYECKOE oOecrevyeHUHe JJsl CAMOCTOSITEIbHOWH PadoThI
00y4arIuXcs Mo JUCUUIJINHE

6.1. Ilepeyenb BONPOCOB, OTBOAMMBIX HAa CAMOCTOSITEJbHOE OCBOCHHE
AUCIHHUIIMHBI, (POPMBbI BHEAYIMTOPHOI CAMOCTOSTEIbHOH PadoThI

3¢ (HEeKTUBHOCTH OpraHHU3allHH.

Tabmuna 5
Haumenosanue IIepeueHb BOIPOCOB, OTBOAMMBIX Ha CaMOCTOSTENbHOE | POpPMBI BHEAYAIUTOPHOM
TeM (pa3ernoB) OCBOCHHE CaMOCTOSTEIIbHON
JUCLATUIUHBI paboThI
Tema 1. Ilpupona|llonstue opranuzanuu. [IpuarHbI BOSHUKHOBEHUS CocraBienne
opraHu3zanuu OpraHuvsaiuu. HCJH/I CO3aaHus OpraHu3alru. MOIICJH/I u KOHCIIEKTOB II0

BOIIPOCAM TEMBI.
ITonroroBka k onpocy u
JTUCKYCCHH

Tema 2. OcHOBHBIE
CBONCTBa
OpraHu3aIyu
(dupmsr).  Bazosbie
POTHUBOPEYUHS

JMcKpeTHBIE aNbTepHATUBEI OpraHu3anui. OyHKIUN
opraamzanuy. Kimaccugukaius oprannzanui.
OpranuszanuonHas cTpykrypa Opranu3anoHHas KyJabTypa.
baszoBble mpoTHBOpEUMS B OpraHU3aI|H.

CocraBnenune
KOHCIIEKTOB I10
BOIIPOCAM TEMBI.
[ToaroToBka K onpocy u
JUCKYCCHH
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OpraHU3aLMH.
Tema 3.|[IpuHIHUITEI TOCTPOCHUS U PYHKIIMOHUPOBaHUs opranu3anuu. (CocTaBiieHUE
OyHKIMOHUpPOBaHUE |BepTHKanbHbIE U TOPU3OHTAIBHBIE CBSI3U B OPraHU3aliH. KOHCIIEKTOB 10
OpraHu3alHU Koopanranus B oprannzanuu. Cuiia ¥ BIaCTh B OpTraHU3aIHH. BOIIPOCAM TEMBbL.
[Tatonmorum opranusanui. [ToAroToBKa K oIpocy
JUCKYCCUU
Tema 4.|ITonsiTre M BUIBI HeolIpeneneHHocT. IHcTpyMeHTs! u MeToab! | CocTaBlIeHHE
Opranuzanus B|yIIpaBieHUs OpraHU3aIueii B YCIOBUSX HEOMPEACICHHOCTH.  |KOHCIIEKTOB 1O
YCIIOBHSIX OpraHu3aius B yCIOBUSX aCUMMETPHUS HHPOPMAIIUY. BOIIPOCAM TEMBL.
HEONPEIEIEHHOCTH

[ToAroToBKa K perieHHUro
3aja4 u pa3oopy
poOJIEMHBIX CHTYAITHIA.

Tema 5. ®upma Kak
OpraHHU3aIns

[TonsTre hpupmer. Dupma Kak SKOHOMHIECKasT OpraHU3aIlHsl.
Hepapxus B pupme. TpaHcaKITMOHHBIC U3IEPKKHU Kak (DaKTop
rpanun pupmbl. opmanbHOe U HeGopMallbHOE HaYajo B
(upme. MexaHUCTHUYECKUH U OPTaHUCTUIECKHH MOIX0 K
¢upme. KoHTpakTHBINA TOIX0 K hrpMe.
Hentpanuzauus-nenenrpain3anus B pupme.

CocraBicHue
KOHCIIEKTOB I10
BOIIPOCAM TEMBI.
IloaroroBka k
JUCKYCCHH U Pa3dopy
POOJIEMHBIX CUTYallUH.

Tema 6. @upma Ha
OTpPACJIEBbIX PhIHKAX

dupma Ha TOBapHOM pBIHKE, Ha PBIHKE TPY/a, Ha (PHHAHCOBOM
peiake. Ctparernueckoe noBeneHrne (GupMbl Ha peIHKE.
Huddepennmanus npoaykra. BeprukanbHbie OrpaHHYCHUS.
Causaus v nornomenus. LleHoBast AucKkpuMuHaLusI.
BsaumogpeiicTBrue (hupMBI C TOCYIapCTBOM.

Cocrasiienne
KOHCIIEKTOB I10
BOIIPOCAM TEMBHI.
[ToaroToBka K omnpocy u
JIUCKYCCUU

Tema 7. CucTeMHBIN

[Tonsitue cucremsl. CBoiicTBa cucteMsl. [Ipu3Haku

CocraBienune

moaxon K|Opranu3anuu Kaxk COLII/IﬁJILHO-C-)KOHOMI/I‘IGCKOﬁ CHCTCMBI. KOHCIIEKTOB I1I0
OpraHH3aLHN CBolCTBa CHCTEMHOIO MBIIUICHUS. BUABI cliokHOCTH BOIPOCAM TEMBL.
cucteMbl. OOpaTHbIE CBSI3H B ;(I/ICTGMQ. HenuneitnocTr B TOAroTOBKA K ONPOCY 1
OpraHM3alui KakK B CUCTEMEC. ROHIICIIIMA ITPOCTHIX ITPpaBUJI.
P§3BI/ITI/ICHOpFaHI/I3aHI/II/I Kak cnom;lof/iu P P JrcKycenn
COIMAIbHO-9KOHOMHUYECKOH CHCTEMBI
Tema 8.|@akTOopsl pa3BUTUA OpraHu3alud. JKu3HEeHHBIH UK CocraBnenune
JlnHamMu4eckue opranuzanuu. Opranu3anuoHHbIe n3MeHeHus. CONPOTUBIICHUE | KOHCIIEKTOB 110
aCIICKTHI OpraHM3aIlMOHHBIM U3MEHEHUSM. Y IpaBIICHHE BOIIPOCAM TEMBL.
OpraHu3aINu OpraHM3aIlMOHHBIM COMPOTHBIICHUEM. YCTOﬁQHBOCTL TIOATOTOBKA K pELIEHHIO
OpraHu3aluy U ee obecredeHne. Y CTOHYNBbIE COCTOSHMUS, 3anad i pazoopy
PEXUMBI QYHKITHOHUPOBAHUS U PA3BUTHsI OPraHU3AIH o
MPOOJIEMHBIX CUTYallUH.
Tema 9. CoBpeMeHHBIE TEHICHIINH Pa3BUTHUS OPTaHH3ALIH. Cocrasnenue
CopemerHEIe Herpanuimonssie Bujpl opranusanuii. Camosimonssornuiics | KOHCIIEKTOB II0
B3TIIAZEL Ha|gorrpakT u camoopraum3amus. [HOKHe TOAXOIBI K BOIIpOCaM TEMBI.
OpraHH3aLIIo opraHu3aiuu. bupro3oBbie OpraHu3anuy, XoJaKpaTusl. [Toaroroska k
JIMCKYCCUHU U paz0opy
MPOOJIEMHBIX CUTYaIUH.
Tema 10. Mogens|MeToIbI MPOEKTUPOBAHNE OPTAaHU3AIMOHHBIX CTPYKTYp |CocTaBiieHne
OpraHM3alMOHHBIX | yIIpaBIICHUS: METOJI AHAJIOT UM, KOHCIIEKTOB IO
takTopoB. SKCIEPTHO-aHAIUTHYECKUI METOJT, METO/T BOITPOCAM TEMBL.
IlpoekTHpoBaHe | crnyieTyprsanuy Leleii, METOJ| OPraHH3aLHOHHOTO [ToAroToBKa K OIpPOCY H
OPTaHHM3ALUHOHHBIX 1y neupoBanms JINCKYCCUHA
CTPYKTYP
Tema 11. Mogens|@opMupoBaHUEe HHAUBHIYYMOB, OCYIIECTBIISIFOIINE CocraBnenune
3(1)(1)GKTHBIJIOCTH OpraHU3allMOHHBIE IIPUOPUTETHI YEPE3 CBOE OTHOIIEHNE U |KOHCIIEKTOB 110
M3MEHEHUH.

MOBEJICHUE B YCIIOBUSIX OPraHU3allMOHHBIX U3MEHEHUH,
peopranuzaniy OM3HeC-IPOIECCOB U YIIPaBICHUS

BOIIPOCAM TEMBI.
IToaroroBka K penieHuo
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MIPOEKTaMH, BKIIIOYAsi MPOCKTHI BHEIPEHUSI MHHOBAIMA.  |3a7a4 U pa3dopy
IPOOJIEMHBIX CUTYalUH.

Tema 12. Crpareruss| MOHUTOPUHT ¥ KOHTPOJIb IPOLIECCA U3MEHEHUH U CocraBieHue
M TAKTHKA BHEIPCHUSA | peopraHU3aliii OU3HEC MPOLIECCOB. KOHCIIEKTOB IO
H3MCHCHUH BOIIPOCAaM TEMBI.

IToaroroBka k
JTUCKYCCHH U Pa3doopy
MPOOJEMHBIX CUTYaIUH.

6.2. IlepeyeHbr BONPOCOB, 3aJaHUil, TeM IJs MOATOTOBKH K TeKyIIeMy
KOHTPOJIIO (COTJIACHO TabJauue 2)

Ilepeyennb 3a1aHuil 1)1 KOHTPOJIbHOM PadoThI

Bapuanr 1

1. OCHOBHBIE TEKTOJIOIMYECKUE MPUHIIMIIBI OPraHU3ALNH U UX CYLIIHOCTb.

2. Ucnonp3ys JaHHBIE KOHKPETHOTO MPEANPUATHUS (OpraHU3aum), n300pa3ure
Ha CXeM€ €ro OpraHu3alMOHHYK CTPYKTYPY, BBIIEIUTE €€  DJIEMEHTHI
(mogpasneneHusi, 3BEHbs, YPOBHM), MOKAKUTE TOPU3OHTAIBHBIE U BEPTUKAIbHBIC
cBsa3u. Onpenenure BUJA OpPraHU3allMOHHOM CTPYKTYpBI, TaWTE €€ XapaKTEPUCTHKY.
Onummre NOJHOMOYMS OTAEIBHBIX PYKOBOAMUTENIECH, HAXOMSIIMXCS HA PA3HBIX
YPOBHSIX YIIPABJICHHUS.

Bapuant 2

1. ITpyHUMIIBI CTATUYECKOW OPraHU3aALINH.

2. Oxapaktepusyiite MH(OPMAIMOHHBIE PECYpChl OPraHM3alUHU, PACKPOMTE
COCTaB W BHUJABl yIOpaBICHYECKOW uWHGOpMALMU, ONpeneauTe TpeOOBaHMS,
npeabsBisieMble K Hel. [loguepkHutre poiap W 3HAYEHUE HMHPOPMALMOHHBIX
TEXHOJIOTHH B CO3JaHUM UH(POPMALIMOHHOW CUCTEMBI OpraHU3aI1H.

Bapuant 3

1. IIpuHIMIIBI IMHAMUYECKOW OpraHu3aLNH.

2. PazpabGoraiiTe MoOjenb YIpaBICHUS HW3MEHEHUSMU B KOHKPETHOMN
opranuzauuy. ONMIIKATE 3TaIlbl IpoLEecca yIpaBlIeHUs U3MeHeHusIMu. Kakue Mepsl,
HEOOXOUMO TPHUHATH Al CHUKEHMSI CONPOTUBIICHHS MEpCOHANa U3MEHEHUSM B
JAHHOW CUTyaluy U IIoYeMy?

Bapuant 4

1. Opranu3zanus kak ynpasisiemasi cucreMa. [lonstue camoopranuzanuu. Busl
1 0COOEHHOCTH CaMOOPTaHU3aIUH.

2. Vcnonb3ys naHHbIE KOHKPETHOTO MPEANpUsATUs (OpraHu3alim), n300pasure
Ha CXEME€ €ro OpraHu3allMOHHYK CTPYKTYpY, BBIIEIUTE €€  DIIEMEHTHI
(nompazneneHusi, 3B€HbA, YPOBHHU), MOKAKUTE TOPU3OHTAIbHBIE U BEPTHKAIbHBIC
cBa3u. Onpenenute BUJA OpPraHU3alMOHHOW CTPYKTYpBI, JalTe €€ XapaKTEPHUCTHKY.
OnummTe NOJHOMOYMS OTHAEJIBHBIX PYKOBOAMUTENIEH, HAXOMSIIMXCA HAa PAa3HBIX
YPOBHSIX YIIPABJICHHUS.

Bapwuanr 5

1. IToHsAiTHE M IPUHLMIIBI PALIMOHAIN3ALIH.
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2. OxapaxTtepusyiiTe HH(OPMALMOHHBIE PECYPChl OPTraHU3ALNU, PACKPOUTE
COCTaB M BHUJABl YINpaBICHUECKONW WHQPOpMALMK, OIMpeAenuTe TpeOoBaHMs,
npenbsBiasiemMble K Hei. llomyepkHure ponb W 3HaUYeHHE HMHQPOPMAIIMOHHBIX
TEXHOJIOTHI B CO3JaHUU UH(POPMAIIMOHHONW CUCTEMBI OpTaHU3aI|H.

Bapuanr 6

1. OcoGeHHOCTH CUCTEMHOT'0 TIOJIX0/Ia B HCCIIEI0BAHNU OPTaHU3AIIHH.

2. Onumure 3-4 OCHOBHBIX BHJIa KOMMYHUKAIIMA, UMEIOLINXCSA HA KOHKPETHOM
npeanpuatud. OxapakTepu3ylTe OCHOBHbIE KOMMYHUKATHBHBIE Oapbepbl, KOTOPBIE
MOTYT IIPUCYTCTBOBATh HAa JAHHOM HpeanpusiTii. (OOOCHYHTE CBOU BBIBOJBI.

Bapuant 7

1. CuctemHBbIE€ CBOKCTBA OPraHU3ALUY.

2. Hcnonb3ys naHHblE OpeanpusTUs (OopraHuszanuu), cHOpMyJIHUpPYWTE €ro
MUCCHIO, O0IIYIO (KOPIIOPATUBHYIO) 1€JIb U KJIFOUEBbIE 1I€TU TI0 BUJIAM JESITEIbHOCTU
WK (PYHKIIMOHAJIBHBIM MOJACUCTEMAM.

Bapuant 8

1. XapakTepucTrKa OCHOBHBIX 3TAIOB OPraHU3allMOHHOTO ITPOEKTUPOBAHMSL.

2. Hcnonb3ys JaHHble mOpeAnpusTvs (OpraHu3alyH), OIMNUIIUTE €ro
OpPraHU3alMOHHYIO KYJBTYpY W MNPEIJIOKHUTE CHOCOOBI MOTHUBALIMM C YYE€TOM THUIIA
OpPraHU3alMOHHOMN KYJbTYpPBI PUCYLIEN JAHHON OpTraHU3alliH.

BapuanT 9

1. UnTennexTyanpHble opranu3anuu. O0yJaronumecs: OpraHu3aluy.

2. Vcnionb3ys naHHbIE KOHKPETHOTO MPEANPUATHS (OpraHu3alun), n300pazure
Ha CXeM€ €ro OpraHu3alMOHHYK CTPYKTYPY, BBIIEIUTE €€  DJIEMEHTHI
(mogpasneneHusi, 3BEHbs, YPOBHM), MOKAKUTE TOPU3OHTAJIBHBIE U BEPTUKAIbHBIC
cBsaA3u. Onpenenure BUJA OPraHU3allMOHHOM CTPYKTYpBI, TAWTE €€ XapaKTEPUCTHKY.
OnummTe MNOJHOMOYMS OTHAEIBHBIX PYKOBOAMUTENIECH, HAXOMSIIMXCS HAa PAa3HBIX
YPOBHSX yIPABJICHUS.

BapuanT 10

1. Kpurepuu 3¢p(heKTUBHOCTH OPraHU3aMOHHON CTPYKTYpPhI YIIpaBICHUSI.

2. Hcnonb3ys JaHHble mOpeAnpuatHs (opraHu3aldu), OINUIIUTE €ro
OpPraHU3aLMOHHYIO KYJIbTYPY, PACKPOHTE OCOOEHHOCTH OPraHU3allMOHHON KYJIbTYpHI,
MIPUCYIIUE TOJIBKO JAHHON OpraHU3alyu.

[TpumepHbI IepedeHb TeM JIJIsi KOHTPOJILHOM paboThl Ne2

1. Ananu3 xapaktepa U3MEHEHUH B OpTaHU3aIuy 1Mo ¢azaM KU3HEHHOTO ITUKJIA.

2. Aunanusz mogeneil xkuzHeHHoro nukia opranuzauuu (JI. I'peiinepa, U.
Anuzeca).

3. OCHOBHBIE PHUCKH, CBSI3AHHBIE C IPOBEIEHUEM PECTPYKTYPHU3ALIUH.

4. KoHuenuuu ynpasieHus: OpraHn3allMOHHBIMA U3MEHEHUSIMH.

5. AHanu3 HanboJiee 3HAUUMBIX TIPU3HAKOB OPTaHU3AIIMOHHBIX HU3MEHEHHUH.

6. AHanu3 U CpaBHEHHUE MOJEJIEH OpraHU3allMOHHBIX U3MEHEHHUI.

7. [IpoOneMsbl yripaBieHuUs! NEPEXOAHBIM MTEPUOIOM.

8. OOmass xapakTepUCTUKAa OCHOBHBIX CTpaTeTMid  OpraHU3ALMOHHBIX
M3MEHECHUU
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9. MHCTpYMEHTBI TPOBENCHMS OPTAHU3ALMOHHBIX U3MEHEHUI.

10. TIpuauns! noctpoeHus 3¢(GHEeKTUBHON YIIPaBICHYECKON KOMaH/IbI.

11. Metoasl npeo1oIeHusl COPOTUBIIEHNS IIEPCOHANIA N3MEHEHUSIM.

12. MoTtuBanus nepcoHana K U3MEHEHUSM B KOMITAHHH.

13. Ctunu 1 METOIbI pYyKOBOJACTBA B YCIOBUSAX OPraHU3allMOHHBIX U3MEHEHUH.

14. Monienu npUHITHS YIIPABIEHYECKUX PEIICHUN.

15. B 4yem 3akitoyaeTcs CyTh aHanu3a pacxoxxiaeHui? IlpeacraBpTe KpaTkoe
ONMCAaHNE METO/Ia aHAJIN3a PACXOKIACHNUN. BriiennTe OCHOBHBIE BUBI PA3PHIBOB

7. ®DOHA OIEHOYHBLIX CPEeICTB JAJM TNPOBEJEHUA TNPOMEKYTOUHOM
aTTecTalui 00y4aIOmIUXCsl M0 TMCHUIIMHE

[lepeuenp KoMneTeHINH, (HOPMUPYEMBIX B MPOLIECCE OCBOCHUS JUCIMILIMHBI,
couepxurcs B pasgene 2. «llepeueHp ITaHUPYEMBIX pE3YJbTaTOB OCBOCHUS
o0pa3oBaTenbHON MPOrpaMMBbl (MIEpEeYeHb KOMIETEHIIMI) C YKa3aHUEM MHANKATOPOB
UX JIOCTMKEHUS U TUIAHUPYEMBIX PE3yJIbTaTOB 00YUEHUS O TUCLUIIIIUHEY.
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Tabmura 5

HNupuxaropsl

Pe3yabTaThl 00y4eHHUsI COOTHECEHHbIE
¢ MHIUKATOpaMH

TunoBble KOHTPOJILHbIE 32/1aHUs, TeMbI pedepaToB, fokiaanoB, AT3, PAP, niansl

NMPAKTHYeCKHUX 3aHATHI, Kelic-3aJaHMs, TeCThl, KOTOPbIE HCIOJIb3YIOTCS B X0/1€ TeKYlIero

IIKH-1 Bnagenue 0CHOBHBIMH Hay4H

bIMU MOHATUAMU U KAaTCTOPUAMU SKOHOMUK

1. leMOHCTpUPYET 3HAHUS
TEPMUHOJIOTUH, HAIIPABICHUH,
IIKOJI, COBPEMEHHBIX T€HACHIINH
MEHEeKMEHTa U O3ULUI
pOCCUICKON ynpaBiIeHUYECKON
MBICJIH.

3HaTh: TCPMHUHOJIOTUIO, HAIIpaBJICHUA,
IIKOJBbI W COBPEMCHHBLIC TCHIACHIWU B
Ppa3BUTHUHU TCOpUN OopraHm3anuun u
YIipaBJC€HUA U3MCHCHUAMU

KOHTPOJIst
W M YyIPaBJIEHYECKOI HAyKH M CIIOCOOHOCTD K X MPUMEHEHHIO IIPH PELICHUH TPO(eCCHOHAIBHBIX
3a1a4
1. KonTtpakThbril moaxos k gupme.
2. Odupma Kak mpoMexyTouHas (opmMa OpraHu3alUd MEXAYy LeHTpanu3alued u
JeLeHTpaIn3alien.
3. OcobeHHOCTH TIOBeIeHNS! GUPMBI Ha TOBAPHBIX PHIHKAX.
4. OcobeHHOCTH TTOBeIeHNs GUPMBI Ha PHIHKE TPYAA.

‘VMeTh: HCIIOIb30BaTh 3HAHUS
TCPMHUHOJIOTUH, HaHpaBHeHI/IfI, IIKOJI U
COBPCMCHHBIX TCH,Z[GHI_[I/Iﬁ B pa3BUTHHU
TCOPUU OPraHu3alluu U yIpaBJICHHUSA
HU3MCHCHUAMU

K xaxoit CTaJluU JKU3HCHHOI'O LUKJIAa OpraHru3ani OTHOCATCA CICAYIOIINC XapaKTCPUCTHUKU!
«rJIaBHaAfg OEJIb — BBKMBAHUC,; PYKOBOJACTBO OCYHICCTBIIACTCA OAHUM JIMIIOM, OCHOBHAs 3a/ia4a —
BbIXO/Jl Ha PBIHOK»:

3pCJIOCTD;
JC€TCTBO U IOHOCTD,

- POXACHUC,

KOJLITAIIC WK BO3POXKICHHE;
CTapeHHE OPTaHH3allHH.

2. PeanmmsyeTt cmocoOHOCTH
amanTHPOBaTh U 0000mAaTh
pe3yJiabTaThl COBPEMEHHBIX
HayY4YHBIX UCCIIETOBaHUHN s
OCYIIECTBIEHUS
Hay4HO-UCCJIEJ0BATEIbCKOU
paboThl B OakanaBpuate

3HaTh: CrocoObl  ajganTaiue |
0000111eHUsT PEe3yIbTATOB COBPEMEHHBIX
HCCIICIOBAaHUN B TCOPUU OPTaHU3AIUH U
YIpaBJIC€HUA U3MCHCHUAMU

abrwbdE

IIpyurHEl U yCcII0BUS OPraHU3ALMOHHBIX U3MEHEHUM.

OCHOBHBIE BU/IbI OPTraHU3AIMOHHBIX H3MEHEHHH.

IIpupona conpoTUBIIEHUS OPraHU3ALMOHHBIM U3MECHEHHUSAM.
OCHOBHBIE BH/IbI COIPOTUBIICHHUS OPTaHU3aIMOHHBIM U3MEHECHUSM.
. Meronbl ynpaJieHUs: COIPOTUBJIEHUEM U3MEHEHMSIM.

YMeTh: agantupoBath u 00001maTh
Pe3yJIbTaThl COBPEMEHHBIX
UCCIIE/IOBAaHUI B TEOPUH OPTaHU3ALIUH U
YIPABICHUS] U3MEHEHHUSIMU TSI
OCYIIECTBICHHUS HAYYHO-
HCCIIeI0BATENIbCKOI pabOTH B
OaxamaBpuare

3apo>1<z[eHHe ujiel, KOMUpOBaHUE U BBIOOD KaHaN , epejiaya, IeKOANPBOaHUe — 3TO:

METOAbI

- yHKIIIH

9Talnbl KOMMYHHUKAIMOHHOT'O ITpoLecca

ITIKH-3 CriocoOHOCTh IPUMEHSTH

WHCTPYMEHTBI MTPOTHO3UPOBAHUSA, MECTOJIbI IIJIAaHUPOBAHUA U
1 U KOHTPOJIA JCATCIBbHOCTH OPraHru3aluumn

o0ecriedeHns] KOOpIUHALN

BBIPaOOTKH yNPaBICHUYECKUX  pEIIeHHUH, a TaKKe UCIO0JIb30BaTh CIIOCOOBI

1. [TpumeHsieT MEeTOIbI aHATN3a
BHYTPEHHE!N U BHELIHEHN CPElbl
Ou3Heca, ¢ OIpeeNICHHEM 30H

KOHKYPEHTHOT'O IPEUMYILECTBA

(UPMBL.

3HaTh: METONBl aHAINW3a BHYTPEHHEH M
BHEIITHEH cpensl 6msHeca, c
OIIpeNIeNICHHeM 30H  KOHKYPEHTHOTO
MMpenMynIeCcTBa opraHusanu, B .T.4 IIpU
IPUHATUM PELIEHUI M0 YIPaBICHUIO
M3MEHEHUSIMH

1.

2.
3
4

IIpu3Haku opraHu3anuy Kak COLMaIbHO-9KOHOMHUYECKOM CUCTEMBI.

Bunsl cioxHOCTH CUCTEM.

Bunas! 11 pois 00paTHBIX CBSI3€H B CHCTEME.

Bunbl HeMMHENHOCTH B OPraHU3ALMU KaK B COLMAIIBHO-D)KOHOMUYECKOM CUCTEME.
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YMeTb: NPUMEHATh METOIbl aHalln3a
BHYTpEHHEH U BHENIHEH cpebl OHU3Heca,
C OIpEACICHUEM 30H KOHKYPEHTHOIO
[IPEUMYIIECTBA OPraHU3ALMH, B .T.4 IIPU
IOPUHATUM peIIeHUil Mo yNpaBlICHUIO
U3MEHEHUSIMHU

Kakne sTtamel OTpaxaiOT OCHOBBI IUTAHMPOBAHUS NPOTPAMMBI MHUIIMHUPOBAHUS M BHEIPEHHS
W3MEHEHMH Ha MpeanpusTHu?

1./laifTe KpaTKyro XapaKTePUCTUKY KaXJJOMY U3 ITAIoB.

2. ITlpoaHanu3upyiTe COCTOSHHE PBIHKA TpyJAa C TOYKHM 3pEHHsI OOecHeueHHs MOTPEOHOCTH
OpraHU3alliK B YEIOBEUYECKUX pecypcax MpU MPOBOAUMBIX U3MEHEHUSIX.

2. MCHOJ’IL?)yeT MCETOAUKHU pacyeTa
IJIaHOB, IpOrpaMM U MNPOTrHO30B HA

pasHBIX  YPOBHSAX SKOHOMHKH
C ONpEACICHUEM U OLICHKOM UX
3¢ EeKTHBHOCTH

3HATh: METOJUKU COCTaBJICHUS ILIAHOB,
MPOrpaMM U MPOTHO30B JAJISl yIIPaBICHUS
OpraHm3aIiel W ee W3MCHCHUSIMH C
ONpEaEIICHUEM " OILICHKOH uX

1. IIposiBiieHUs OpraHU3aIUHN KaK CIOXKHON CHCTEMBI.
2. KoHremnius mpoCcThIX MPaBUJI IS YIIPABICHUS OPraHU3aIUeH KaK CII0KHOW CHCTEMOM.
3. Pa3BuTHe opraHM3anum KaK CIOXKHOM CONMATbHO-YKOHOMUIECKOH CHCTEMBI.

3¢ eKTHBHOCTH

YMeTs: UCIIOJB30BaTh Metonuku | «Pa3paboTka OM3Hec-MOJeIM Majoil (cpenHei) opraHuzalMu» BeInonHseTcs rpynnamu mo 5-7
COCTaBICHHUS IUIAaHOB, IPOTpaMM M | 4ell.

IPOTHO30B UL yhpaBieHus | 3ajaHue IS TPYIIIbI

opraHu3anuedl M ee HU3MEHEHMSIMHU C
OIIpEIETICHUEM 51 OLIEHKOU X
3¢ heKTHBHOCTH

1. Chopmynupyiite THUIT OU3HEC-MOACTH OPraHU3aIHH.

2. PaszpaboraiiTe OM3HEC-TIPOLIECCH B OpraHU3aIIKH.

3. N300pasure cxeMy OpraHU3aIllMOHHON CTPYKTYPHI, TPUCBOWUTE Ha3BaHUS BCEX MOAPA3ICICHUN U
BBIICIIUTC UX B3aMOCBSA3HU.

4. OOocHyiiTe BBHIOOp THIIAa OPraHW3aLMOHHON CTPYKTYpBI, BBIJEIUTE IPEUMYILECTBA U
HEJIOCTAaTKH.

3. PaboTaeT ¢ mpOTrHO3HBIMH
JOKYMEHTaMH U TUIAaHAMHU
OpraHu3aLyy, SKOHOMUIECKOTO
Pa3BUTHS OTPACIH, PETHOHA U
9KOHOMUKH B LIEJIOM.

3HaTh: IPOTHO3HbIE JOKYMEHTHI U IIJIAHBI
OpTaHM3aIlNM, HCIIONb3yeMblE [UIT €€
(YyHKIIMOHMPOBaHMS W yIpaBICHUS
M3MECHEHUSIMHU

1. 'mOkue moX0/1bl K YIPABICHHIO OpraHu3alyei.
2. bupro3oBbIe OpraHnu3anyy U XOJaKpaTHs.
3. OCHOBBI CaMOOPTaHHU3YIOIIEHCS OpTaHU3aLINH.

YMets: paboTaTh ¢ OCHOBHBIMH
IIPOrHO3HBIMU JTOKYMEHTAMH U IUIAHAMHU
OpraHU3al1H, UCIIOJIb3YEMBIE JUIS €€
(hYHKIIMOHMPOBAHUS U YIIPABICHUS
U3MEHEHUSMHU

Antrkade “LudepOiat” CTONKHYIOCh C KPU3UCOM YIPABJICHUS M3-3a2 BHICOKHX TEMIIOB POCTA.
Ero ocHoBatens nmpuien K BEIBOAY 0 HEOOXOAMMOCTH peopraHu3aiiy. beum coznana gpanmmsa
U MIPUHATO pelleHHe BHEJIPUTh XOJaKpaTHiO. EMUHCTBEHHBIN MapTHEP 03HAKOMMIICS C OCHOBAMU
OMPIO30BBIX OPTaHM3AINH U 1aJ cOoTIacue Ha BHEIPEHHE B KOMIIAaHUK camoopraHm3anuu. OHaKko
OJIMH U3 YIPABISAIOMMX OBUI MPOTHB, IPYroil W BOBCE YBOJNWICA. BBUIO NMPHUHATO pelleHue He
CKpbIBaTh HHMKaKyl HH(GOpPMalMIO, B TOM 4YKcie (pUHAHCOBBIE IOKa3aTesi, OT pPabOTHHKOB
anTukade. BMecTo IBYXypOBHEBOH OpPraHM3AIMOHHON CTPYKTYpPHI “yIIPaBISIOIINN-TIOMONITHUK
Obuta co3maHa cucreMa u3 Oosiee 80 posieif, BKIIOYAOIIMX OT OOTaHWKA, 3a00TSIMIETOCS O
pacTeHusX, 10 OTBETCTBEHHOTO 3a JOJITOCPOYHYIO CTpaTeruio pa3BuTHs. COTpYyIHUKH B paMKax
“kacT” caMH BBIOMpAIOT cebe posn, HazHavyaroT 3apiarel. Kak Bel cunTaere, OyzieT JIn ycremnHo
BHenpeHne xonakpatun B “LludepOmare”? Jlns oTBeTa Ha 3TOT BONPOC, OLEHHTE, (PAKTOPBHI,
CIIOCOOCTBYIOIME U NMPEISITCTBYIOIINE BHEIPEHHUIO CAMOOPIaHU3aluy B 3TOH KOMIAHUH.




IIpuMepHbIN NepeYyeHb KOHTPOJILHBIX BOIIPOCOB K 3a4€Ty

1. [TonsiTue opranuzanuu.

2. [TpyurHbBI BOSHUKHOBEHHUS OpraHU3alllu.

3. OCHOBHBIE 1IEJIH CO3/IaHUsI OPTaHU3ALINH.

4. Mopenu, 0ObICHSIONINE TPUPOAY U YCTPOUCTBO OPTaHU3ALINH.

5. CBs13b pa3MHYHBIX (OPM OpraHu3anmy ¢ €€ 3PHEeKTUBHOCTHIO.

6. JIMCKpeTHBIE allbTEPHATUBBI OpPTaHU3aIIHH.

7. OcHoBHbIE (DYHKLIMH OpTraHU3aLUN.

8. OcHoBHbIE TPU3HAKU KJIaCCU(DUKAITIN OpraHU3aIUi.

9. OcHOBHBIE BUJIBI OPTaHU3AIIMOHHBIX CTPYKTYD.

10.  dakrTopsbl, onpeaeNAIONUe MPEUMYIIECTBA T€X WM HHBIX OPTaHU3aIllHOHHBIX
CTPYKTYD.

11.  Pousb KyJIbTYphI B OpraHU3AINH.

12. Bwuabl KOPHOPaTUBHOMN KYJIbTYPHI.

13.  HuctpymeHTH GOPMUPOBAHUS OPTraHU3AMOHHON KYIBTYPHI.

14.  Bunbl anbTepHATUBHBIX 11esiel QYHKIIMOHUPOBAHUS OPTaHU3aIIHH.

15.  bazoBsie MpOTUBOpEUUs OpPTraHU3AIINH.

16.  OcHOBHBIC PUHITUIIBI TOCTPOCHUS U (HYHKIIMOHUPOBAHUS OPTaHU3AIINN.

17.  Ilpouecc popMHupoBaHUs U POIb BEPTUKAIBHBIX CBSI3€W B OpraHU3allUu.

18.  IIpouecc hopmupoBaHus U POIb TOPU3OHTATIBHBIX CBS3EH B OpraHU3aINH.

19.  ®op™mbI KOOpAMHALINY B OPTaHU3AIINH.

20.  CyTb u oTAHUMs KaTeropuil “‘criia” U “BJacTh’ B OPraHU3AINN.

21.  Ponb u BiusHUE HH(POpMAIHMSA HA OpTraHU3AITHIO.

22.  OCHOBHBIE MMATOJIOTHUH B OPTaHU3AIIH.

23.  HHCTpyMEeHTH KOPPEKTUPOBKY MATOJIOTHIA B OpTaHU3AIIHH.

24.  llonsTue HEOMPEACTECHHOCTH JIUIsl OPTaHU3AIIH.

25.  Bwuabl HeomnpeaeneHHOCTH, ¢ KOTOPBIMH CTAJTKUBAETCS OpPTraHU3aIINs.

26. MHCTpyMEHTHI ¥ METOIBI yNPABICHUS OpraHU3alMeil B  YCIOBHAX
HEOIIPEIeTICHHOCTH.

27. TIpobnema acCHMMETPUYHOTO pacrpeeseHrue HHPOPMAIUH I OpTraHU3AIINH.

28. BzauMmonelcTBHME MEXAY OpraHu3alUsMH B  YCIOBUSIX aCUMMETpPUHU
uH(pOpMaLIIH.

29.  Ilonsitue pupmsl.

30. ®upma Kak SIKOHOMHYECKAsi OpraHU3aIusl.

31.  Ponb uepapxuu B pupme.

32. Ponb TpaHCAKIMOHHBIX W3JCPKEK B ONPEACICHHH BEPTHKAIBHBIX U
TOPU30HTAIBHBIX TPAHUI] (PUPMBI.

33. Mecro ¢opmanbpHOro U HehopMaIbHOTO Havall B hupme.

34.  dupwma yepe3 MpU3My MEXaHUCTHIECKOTO M OPTaHUCTUYECKOTO MOIXO/IOB.

35.  OcobenHocTu noBeneHUus pUPMbI Ha PUHAHCOBBIX PHIHKAX.

36.  OcHOBHBIEC MPU3HAKH MMOBEACHUS JOMUHUPYIOUICH HA PIHKE (PHPMBI.

37.  JludbdepeHumarus mpoaykTa Kak cTpaTeruyeckoe moBeeHne GUupMel.

38.  IlpwumHBI 1 1IeTM BEPTHKAIBHBIX OTPaHUYCHUH, YCTAHABINBAEMBIX (PHPMaMHU.

39.  OCHOBBI CTPATErHUECKOT0 B3aUMOJCHCTBUA (DUPM Ha PHIHKE.

40.  IIpuumssl, ycnoBus U ueiau 3p(HEKTUBHBIX CIUSHUAN U MOTIOUICHUNA HUpM.

4]. [Tpupona v nenu HeHOBOW TUCKPUMHUHALIWH.

42.  OcoOEHHOCTH B3aMMOACUCTBUSA (PUPMBI C TOCYTAPCTBOM.

43.  TloHATue ¥ OCHOBHBIE CBOICTBA CUCTEMBI
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44,  Tlpu3HaKu OpraHM3alUyu KaK COIUAIbHO-IKOHOMHYECKON CUCTEMBI.

45.  CBoOICTBa CUCTEMHOT'O MBIIICHUS.

46. BuIpI ClIO)KHOCTH CUCTEM.

47.  Buasl u posib 00OpaTHBIX CBA3EH B CUCTEME.

48. Buasl HENMMHEWHOCTH B OpTraHM3AIMM KaK B COIHMAIbHO-DKOHOMHYECKON
CUCTEME.

49.  TlposiBIeHUs OpraHU3aIlUU KaK CI0KHON CHCTEMBI.

50.  Konmemnmusi mpoCTHIX MPaBWII IJIs YIPABICHUS OpraHU3aIed KaK CIO0XKHON
CHUCTEMOH.

51.  Pa3zBuTue opraHu3zanuu Kak CJI0KHOM COIMATIbHO-3KOHOMUYECKOM CHCTEMBI.

52. OcuoBHBIE (haKTOPBI pA3BUTHSI OPTAaHU3ALINH.

53.  IlpuuwHBI BOZHUKHOBEHWMSI )KU3HEHHOTO IUKJIA OpTraHU3aINH.

54.  Dtambl )KU3HEHHOTO IMKJIa OpTaHU3aIHH.

55.  IIpuuuHbBI U yCIOBUS OPraHU3AUOHHBIX U3MEHEHUH.

56. OCHOBHBIE BHJIbI OPTaHU3AUOHHBIX U3MEHEHUN.

57.  Tlpupona conmpoTUBIEHUS OpPTraHU3AIUMOHHBIM U3MEHEHUSIM.

58.  OcHOBHBIE BU/IbI COTIPOTHBIICHUS OPTaHU3AIIMOHHBIM U3MEHEHUSIM.

59.  Meroab! yrpaBieHHS CONMPOTUBICHUEM U3MCHCHHSIM.

60.  CyTb mpoOIECCHOTO MOAX0/1a K YIIPABICHUIO COMPOTUBICHIEM N3MEHEHUSIM.

61. IlonsiTHe yCTOMYMBOCTH OpraHHU3aAIUU.

62.  Meronbl o6ecrie4eHHsI SKOHOMUUECKOM YCTOMYUBOCTH.

63.  YCTOWYMBBIX COCTOSIHHS, PEKHUMBI (QYHKIIMOHHPOBAHUS ¥  Pa3BUTHS
OpraHH3aIuu.

64.  OcHOBHBIEC TEHICHIIUU PA3BUTHUSI COBPEMEHHBIX OpTraHU3aIlHii.

65.  Bwuabl COBpeMEHHBIX HETPAAUIIMOHHBIX OPTaHU3aAIUH.

66. OcCOOCHHOCTH OJHOTO W3 BHJIOB COBPEMCHHBIX  HETPAIUITMOHHBIX
OpraHu3aLui.

67.  CaMOBBITIOJIHSIONIMECS] KOHTPAKTHI B OCHOBE OpraHU3allNU.

68. ['mOkue MOaXOJbI K YIIPaBICHUIO OpraHU3aIUei.

69.  bupro3oBbie OpraHu3alyy U XoJaKpaTHsl.

70.  OCHOBBI CAMOOPTAaHUBYIOIIEHCS OpTaHU3aIUH.

IIpuMepHBIH IepeYeHb KOHTPOJIbHBIX BOIPOCOB K IK3aMeHY

1. KakoBa ocHOBHas nmpuyuHa (pUpoja) OpraHu3allMOHHBIX n3MeHeHuit? [IpuBenute
IMPUMEpPHI IBMKYIIHMX CHUJI OPTaHU3alMOHHBIX U3MeHeHul. Kakue ¢akropsl 00yciaBiuBaroT
HEOIIPEICTICHHOCTh Pa3BUTHS BHEIIHEH CpeAapl W HEOOXOJMMOCTh WHHUIIMHPOBAHUS
OpTaHW3alMOHHBIX HOBOBBEICHHI.

2. Kak MOXHO OXapakTepu30BaTh IPOLECC OCYIIECTBIECHUS OpTraHU3alMOHHBIX
u3MeHeHui. OTBET CONPOBOUTE IPUMEPAMHU.

3. B dyem BbIpakeH XapakTep M CTCpKHEBBIC IapaMeTpbl OpraHU3AIMOHHBIX
npeoOpa3oBaHuil. Boeigenure kitoyeBble MPU3HAKM KiAcCU(UKAIMM OpPraHU3aIllMOHHBIX
u3MeHeHu. J[ns Toro uyToOBl OpraHW3allMOHHOE pa3BUTHE OBUIO 3(PPEKTHUBHBIM, €Tr0
HEeoOX0MMO TIaHupoBaTb. MoxkeT 1M  ObITh 3(PQPeKTUBHON He3arIaHUpPOBAHHAS
TpaHchopMaIus.

4. Yem o0OycroBieH BBIOOp TOYKM TNPUIIOKECHHUS YCHUIMH OPraHMW3alMOHHBIX
HOBOBBeAeHUI. Ormpenenure THUNOBOM COCTaB  (HANpaBi€HUE) OPTraHU3aLUOHHBIX
npeoOpa3oBaHUil.
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5. Kakue stanbl oTpa)katoT OCHOBBI IUIAHUPOBAHUS MPOTPAMMbl MHULIUUPOBAHUS U
BHEJIPEHUsI U3MEHEHMI Ha npeanpustuu’? [laiiTe KpaTKyr0 XapaKTEpPUCTHKY KaKIOMY M3
3TaIoB.

6.YcTaHOBUTE OCHOBHBIE CTA/IUU MIPOLIECCAa BHEAPEHUS U3BMEHEHUI B paMKaxX MOJIEIH
auaepckoro npeodbpazoBanud. OOBACHUTE, MOYEMY aBTOP MOJAEIU MPEIaracT MMEHHO
TaKoM MOPSAJOK U COCTaB 3a/1au.

7.YcranoBute ocHOBHbIE »3ieMeHThl Mojaenun ADKAR. IlpuBenutre npumepsl,
XapaKTEPU3YIOIINE 3HAYCHUE KAKIO0TO U3 DJIEMEHTOB.

8. B ueM 3akiroueHa OCHOBHAs U1l AaHAJIM3a CUIIOBOTO MOJIsA?

9. B ueMm 3axiroueHa ujesi «C4acTIMBOTO aToMay. J{aliTe XapaKTEpUCTUKY KaXIOMYy U3
JJIEMEHTOB.

10. B uem BbIpakeHO BIMSHHUE MMOCTABIIMKOB MCXOJHBIX KOMIIOHEHTOB KaK (pakTopa
Cpenbl 3a/1a4 OpraHu3aluu.

11. Kak cnenyet kinaccuduupoBaTh OCHOBHBIE TPYIIIBI TOCPETHUKOB OPraHU3aIUH.
[Ipennoxure nepeyeHb BOZMOXKHBIX TOCPETHUKOB U OLIEHUTE UX POJIb (CTENEHb Y4aCTHUs) C
MO3UIIMU OTKPBITHS COBEPIICHHO HOBOTO BUa Ou3Heca.

12. Yro mnpeamosarae€T aHajau3 CTPYKTYpbl pbIHKA C TOYKM 3pPEHHS] OLICHKU
MHTEHCUBHOCTH KOHKYpeHIuu. Onpeaenure cocTaB KOHKYPEHTHBIX CHJI PhIHKA.

13. B dyem 3akif04eHbl OCHOBHBIC MPUYUHBI aHaNU3a (PAKTOPOB MaKpPOCPEIbI?
Boigenure coctaB  KIIOUEBBIX CEIMEHTOB, XapaKTEPHU3YIOIIMX BIHSAHHE (HAKTOPOB
MaKpOCpEIbI.

14. Kakwe mnoxkaszaTenn XapakTepH3YIOT 3KOHOMHUYECKHE YCIOBHUS, B KOTOPBIX
byHkmoHupyeT Komnanus? OnpenenauTe BIMSHIE KAXXI0TO U3 HA3BaHHBIX MOKa3aTeNel Ha
XapakTep npeoOopa3oBaHUil.

15.Kakne rapaMeTpsl 00yCIJIOBIMBAIOT CTEIICHb HEOIIPEACIICHHOCTH
OpraHM3alMOHHOW cpenpl. JlaliTe KpaTKyr0 XapaKTepUCTHKY BO3MOXHBIX COCTOSTHUN
HEOIPEEIEHHOCTH.

16. Kakue dakropsl omnpenensitor 3PGEeKTUBHOCTh MaTepUaTbHO-TEXHUYECKOTO
oOecrieyenust. B deM 3aknirodeHbl mpoOsiembl (MpoTHBOpeuHs) HEIPPEKTUBHON CHyHKOBI
CHaOXeHHUH.

17. Kakue MeTobI CIeAyeT 3aJ1eiCTBOBATh B aHAJIM3€ apaMeTPOB BHYTPEHHEHN CpeIbl
MpeANpPUSATHUSL.

18. B ueM 3akirOueHbl OCHOBHBIE 33aJa4d COBEPIICHCTBOBAHUS OpPraHHU3alUN
npousBoactBa? Kakue mokazarenn xapakTepu3yloT 3(PQGEKTUBHOCTh PalMOHAIBLHOIO
COEJIMHEHUS PECYPCOB B IIPOU3BO/ICTBE.

19.0npenenute Kiro4YeBbIe HAMIPaBICHHS MOBBILIEHUS 3(PPEKTUBHOCTH OpraHU3aluu
C MO3UIIUHU 00ECTIEYeHUSI «37I0POBbSD) CHCTEMBI.

20.B yem 3aKiIOUYEHBbl 3aJaud, OIPEACISAIOIINE BEKTOP HM3MEHEHHUH B IUIaHE
JOCTUKEHUSI KOHEUHBIX Pe3yIbTaToB?

21.Yt0 oTpakaeT BBIpAKEHHE «CHUHTE3 ILenei». OObsICHUTE HEOOXOIUMOCTh
arpeCcCMBHOM NMOCTAHOBKH LIECJIEH.

22.YcTaHOBHUTE NEPEUEHb MOKa3aTelel, OTpa)XaroluuX PElIEHUE OpraHU3aluOHHBIX
3a/1a4 B BUJI€ KOHEUHBIX PE3yJIbTaTOB.

23.Yt0 npencrasisieT co0oi cTparernueckas rpynmna? OnpeaenuTe cOCTaB HHTEPECOB
(mokasatesneit) Kaxa0l U3 CTpaTErMYECKUX TPYIIIL.

24.OnpenenuTe  COCTaB  CTparerudyeckux  (akTopoB,  OOYCIOBIMBAIOLINX
3¢ PEeKTUBHOCTH OPTraHU3AIMOHHON CHCTEMBI.
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25.B 4yem 3akiroueHa OCHOBHAsS i€ KOMOMHUPOBAHHON MOJENH OpraHU3al[HOHHON
3¢ pexTUBHOCTH.

26.Kakue ™MeTtonpl W MpPUEMBl HMHTETPALIMOHHOIO POCTa U PA3BUTHS MOMKET
UCIIOJIb30BATh OpraHM3alUsl B LEJNAX HUBEIUPOBAHUSA HEONPENEIEHHOCTH (PAKTOPOB
BHEIIHEW CPEJIbI.

27. Kakywo poiib IIeToYKa IEHHOCTH WIrpaeT B (POPMUPOBAHHH KOHKYPEHTHOTO
IPEUMYILECTBA IPOU3BOICTBEHHON CUCTEMBI.

28.Kakue popMbl KOMaHIHON OpraHu3aluy TPyAa CIAEAYET WCIOIb30BaTh B LEIAX
NOBBIIICHUS] TBOPYECKOW AaKTUBHOCTH TIepcoHana. llepeuncnure mnpeumymiectsa H
HEJOCTaTKU YKa3aHHBIX (OpM.

29.B yem 3aKirO4arOTCs OCHOBHBIC IPUYMHBI CONPOTHBIIECHUS OpPraHU3ALMOHHBIM
n3MeHeHHUsIM. OTBET MOAKPENNUTE TPUMEPAMH.

30. Kakume wMeTombl CIOCOOCTBYIOT TMPEOJOJCHUI0 TPOTHUBOJICHCTBUA? OTBET
IPOWLITIOCTPUPYUTE NPUMEPAMH.

31.Kakue cdepbl ymnpaBleHUECKOW JIEATEIIBHOCTU  OXBAThIBA€T  THUIIOJIOTHS
W3MEHEHUN? YCTaHOBHUTE B3aWMOCBSI3U MEXKJYy OCHOBHBIMU THUIIAMH OPTraHU3alMOHHBIX
TpaHchopMaIuii.

32. Yrto mnpencramiser co0Ol MHHOBAIMS KaK CTpaTeruyeckas ajJbTepHATHBA.
Onpenennte OCHOBHBIE (POPMBI CTPATETUUECKUX AJIBTEPHATHUB.

33.B ueM 3akirouaercs CyTh aHAIU3a pacxoxaeHuil. [IpeacraBbTe KpaTkoe onucaHue
MeTOoJa aHaJIn3a pacXoKIeHUW. BbiieIuTe OCHOBHBIE BUBI PA3pPHIBOB.

34.C KakuMU pEHICHUSIMH CBSI3aHbl OCHOBHBIE MpoOOJeMBbl TpaHChOpMaLUU
OpraHM3alMOHHON CTPYKTyphl. Ompenenutre Hauboliee MNPEANOYTUTEIBHBIH BEKTOP
peoOpa3oBaHUil OPraHU3aIMOHHON CTPYKTYPHI.

35. Kakue daktopsl 00ycnaBIuMBalOT BCE BO3PACTAIONIYIO CIIOXKHOCTH M POJb
TEXHOJIOTHYECKUX TpaHcopMmanuii? OmnpeneanuTe OCHOBHYIO I€Jb TEXHOJIOTHYECKHUX
HOBOBBEICHUIA.

36. B uem BbIpa)keH XapakTep M3MEHEHUN B COBEPILICHCTBOBAHUU TEXHOJOTUHM U
oOHOBieHMM mnpoaykuuu. [IpoBeautre CpaBHUTENBHBIA aHAIM3 ATHUX JBYX THIIOB
npeoOpa3oBaHMiA.

37. IIpeoOpa3oBaHusi B OPraHU3aI[MOHHON KYJIbTYpE YaCTO HHUIIMUPYIOTCS HA YPOBHE
BBICIIET0 MEHeIkKMeHTa. [lomycTuMO 1M TpH KX BHEAPEHUU UCIOJIb30BATh METObI
MIPUHYKICHHUSL.

38. Bblgenure KIIOYEBBIE XAPAKTEPUCTUKH OpraHU3allM, CTpeMsileiics K
3aBOEBAHMIO JIMJIUPYIOIIMUX NO3ULUI HA OCHOBE IOCTOSSHHOI'O COBEpPIIEHCTBOBaHUA. OTBET
MOJIKPETIUTE PUMEPAMH.

39. Kakue 3aKOHbl HHUIMUPOBAHUS U BHEAPEHUS M3MEHEHUN ONHUCHIBAIOT
JTUHAMUYHOCTh  OpPraHU3AlMOHHOW CHUCTEMbI? YCTaHOBUTE pOJIb  KATAIUTHUUYECKUX
MEXaHU3MOB B IIpolecce pa3pabOTKU MPOrpaMMbl TpaHChOpMaIHii.

40.Kaxkue 3Tamnsl 0Tpa)xaroT NpOIECcC aHaIn3a KOHKYPEHTHOM CUTyallui B OTpaciu (Ha
pbiHKe). JlaiiTe KpaTKyto XapaKTepUCTUKY KaXJO0ro U3 STAIOB.

41.Ilepeuncnute (GakTOphl, ONPECISIONIAE YKOHOMUYECKYIO MPUBIEKATEIBHOCTD
orpaciu. Kakum o00pa3zoM MOXHO oOXapakTepu3oBaTh Kaxkaplii u3 (aktopos? Ilpu
MOArOTOBKE OTBETA UCTOJIB3YHUTE CUCTEMY ITOKA3aTENEH.

42.B yem BbIpakaeTcsi KOHKYPEHTHOE NPEUMYIIECTBO KoMmaHuU. CXeMaTH4HO
MIPeICTaBbTE CTPATETUYECKYIO MOJIETIh KOHKYPEHTHOTO TPEUMYIIECTBA.



Onucanue noxkasareJjieu u KPUTEPHUEB OLICHUBAaHUSA KOMHCTEHHHﬁ, OIMHMCAaHMC IIKAJI ONCHUBAHUAA.

Hupuxarop

Pe3ysbTaThl 00yUeHUs
COOTHECEHHbIE ¢ HHANKATOPAMH

OTJIn4YHO
(3auer)

Xopowo
(3auer)

YI0BJIETBOPHUTEIHHO
(3auer)

HeynoBieTBOpuUTEILHO
(He3auer)

TIKH-1 BnaaeHnne oCHOBHBIMU Hay4YHbIMU MMOHATHUAMU U KAaTCTOPUAMU SKOHOMUKHU U praBJ’IeH‘IeCKOﬁ HayKu U CITOCOOHOCTE K HX MPUMECHCHUIO ITPU pCUICHUN HpO(l)eCCI/IOHaJ'ILHLIX

3aga4
1. JleMOHCTpUpYeT 3HAHHA 3HaTh: TEPMHHOJIOTHIO, 3HAET 8 NOAHOM 3HAET OCHOBHYIO 3Haet ¢paemenmapno | He 3snaem TepMUHOIOTHIO,
TEPMHUHOJIOTHH, HANIPABIICHUH, | HAIpaBIICHMUA, IITKOJTBI u obveme TEPMHUHOJIOTHIO, TEPMHUHOJIOTHIO, HaNpaBJICHUs, IIKOJIBI 1
IIKOJI, COBPEMEHHBIX COBpEMEHHBIC TCHICHLIUH B TEPMHHOJIOTHIO, HaNpaBJICHU, IIKOJIBI M | HANpaBJICHUS, IIKOJIBl | COBPEMEHHBIC TCHACHIINH B
TEHJCHLUI MEHEKMEHTA 1 PasBUTHUH TEOPHHM OpPraHU3alMH M | HAIPABIICHHUS, IIKOJBI COBPEMCHHBIC 1 COBPEMEHHBIC pa3BUTHH TEOPUH

MIO3ULUU POCCUMCKON
YIpaBICHYECKON MBICIIH.

yHpaBJICHUA U3MCHCHUAMU

1 COBPECMCHHBIC
TCHACHIUHA B pa3BUTUH

TCHACHIHWH B pa3BUTHU
TCOpUU OpraHu3aliu U

TCHACHIWU B pa3BUTUN
TCOPUU OpraHu3aluu u

OpraHu3alu U ynpaBJICHUA
HU3MCHCHUAMMA

TEOPHUH OpraHU3aIuu U YIIpaBICHUS YIpaBICHUS
YIipaBJICHUA U3MCHCHUSIMU U3MCHCHUSIMU
U3MCHCHUSIMHU

YMeTh: UCII0JIb30BaTh 3HAHUS Ymeer be3 owubok Ywmeer ¢ Ymeer ¢ epybvimu He ymeem ncnonb3oBath
TEPMUHOJIOT MM, HAIIPABJICHUH, IIKOJI | HCIOJIb30BaTh 3HAHUSA He3HAUUmenbHbIMU owubrkamu 3HaHUS TEPMUHOJIOTHY,
1 COBPEMCHHBIX TCH[[GHHI/Iﬁ B TCPMHUHOJIOT'UH, owmubxamu HUCIIOJIB30BAaTh 3HAHUA HaHpaBHeHHﬁ, HIKOJI U
Pa3BUTHUU TCOPUU OPraHU3aAlIUN U HaHpaBHeHHﬁ, HIKOJI 1 HCII0JIb30BaTh 3HAHUA TCPMHUHOJIOI'UH, COBPEMCHHBIX TCH}IGHHHﬁ B
YIpaBJICHUS H3MCHEHUSMHA COBPEMEHHBIX TEPMHUHOJIOTHIH, HaTpaBJICHUH, IIKOI U Pa3BUTHH TCOPHH

TEH/ICHIMI B Pa3BUTUH | HATPABJICHUH, KO H COBPEMEHHBIX OpTaHU3AINH U YIPABICHUSL

TEOPUH OPTAHU3AIUH U COBPEMEHHBIX TEHIICHINI B pa3BUTUHI M3MEHCHHUSIMU

yTIpaBIICHUS
MN3MEHEHUSIMHU

TEH/ICHIINI B Pa3BUTHHU
TEOPHH OPTaHU3AINH U
YIpaBJICHUS
M3MEHEHUSIMH

TEOPHH OpraHU3aALNH U
YTIpaBICHUS
N3MEHEHUSAMHU

2. Peanmusyet cmocoOHOCTH
amanTHPOBaTh U 0000mAaTh
pe3yabTaThl COBPEMEHHBIX
HAayYHBIX UCCIICAOBAHMM IS
OCYIIECTBICHUS
HaY4HO-UCCJIEeJ0BATEIbCKOU
paboTs B 6akamaBpHuaTe

3HaTh: CHOCOOBI  ajganTaluu | 3HaeT 6 noaHom 3HaeT ocHosHbie 3HaeT gpaemenmapro He 3naem cnoco0sb1
00001ICHUS pe3ynbpTaToB o0bveme Croco0bI CrocoOBI aanTalu U | CHOCOOBI aIanTalul | ajlantanuy U 0000IIeHHs
COBPEMEHHBIX  MCCICNOBaHUH B aZanTauuu u 00001IeHus 00001IeHus Pe3yJIbTaTOB COBPEMEHHBIX
TEOPUH OpPTaHU3AMHU U YNPABICHUS 00001IeHMS pe3yJIbTaToOB pe3yJIbTaToOB HCCIIEIOBAaHUN B TEOPUU
HU3MEHEHHSMH pe3yJbTaToB COBPEMEHHBIX COBPEMEHHBIX OpraHM3aliy U yIpaBIeHHs

COBPEMEHHBIX HCCIIEIOBAaHHH B HCCIIeJOBaHNH B M3MCHCHHSIMU

HCCIIeI0BaHUH B TEOPUH OPTaHU3ALMK U | TEOPUH OPraHM3aIUd 1
TEOPHUH OpraHU3ALUH U yIpaBiIeHUs yIpaBJICHU
yIIpaBJICHUS N3MEHEHUSAMHU N3MEHEHUSAMHU

N3MEHEHUSIMH
YMeTh: aganTupoBarth 1 000011aTh Ymeer 6e3 ouwubox Ymeer ¢ Ymeer ¢ epybvimu He ymeem agantupoBats U
Pe3yIBTaThl COBPEMEHHBIX aJIanTHPOBATh U He3HaAuUmenbHbLMU owubrkamu 00001aTh pe3yibTaThl
HCCIICIOBAaHUN B TEOPUHU 0000111aTE pe3yabTaTHI owubKamu aJanTHPOBATh U COBPEMEHHBIX

OpTaHW3aINH U YIIPaBICHUS
M3MEHEHHSIMH TSI OCYIIEeCTBICHUS
HAY4HO- MCCJIEJIOBATEIHCKOU

COBPEMEHHBIX
HCCJICIOBAaHUH B
TEOPHUU OPTAHHU3AIUH H

a/IaliTUPOBAaTh U
00001aTh pe3yIbTaThl
COBPEMEHHBIX

00001maTh pe3yabTaThl
COBPEMEHHBIX
HCCIIEJOBAaHUN B

HCCIIEIOBAaHUN B TEOPUH
OpTaHU3aINH U YIPABICHUSI
W3MEHEHHUSIMU JIIIsS
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paboTsl B OakamaBpuaTte YIIPaBIICHUS HCCIIeI0BaHHUI B TEOPHH OPTaHHU3ALMU U | OCYIIECTBIICHHUS HaAYYHO-
WU3MEHECHUAMU JJIS TEOPHH OpraHNU3aLUH U YIIPaBJICHUS HCCIIeJOBATENbCKOI
OCYIIECTBICHUS YIIpaBJICHUS HU3MEHECHUSAMU IS paboThl B OakamaBpuaTte
Hay4HO- W3MEHECHUSAMU IS OCYIIECTBICHUS
UCCIe0BaTENbCKOMI OCYIIECTBICHUS Hay4HO-
paboTsl B Hay4HO- HcCIea0BaTeNbCKOM
OakanaBpuaTe HcCIea0BaTeNbCKOM paboTsl B
paboThl B OakanaBpuaTe
OakaiaBpuare

IMKH-3 CriocoGHOCTh MPUMEHSATh HHCTPYMEHTHI IPOTHO3UPOBAHUS, METO/IbI ITIAHUPOBAHUS U
obecrieueHns] KOOPIUHAIMH ¥ KOHTPOJISL eATeNIbHOCTH OpraHU3aluu

BBIPaOOTKH yIPaBICHYECKHX

PELLICHUA, a TAK)KE UCII0JIb30BaTh CIIOCOOBI

1. IlpumenseT MeTO B! aHATHU3a
BHYTPEHHEH U BHELLIHEHN CPEbl

On3Heca, ¢ ONpeeICHHEM 30H
KOHKYPEHTHOTO
MIpEeNMYyIIEeCTBa (GUPMBI.

3HaTh: METO/IbI aHAJIN3a BHYTPEHHEN
W BHEIIHEH cpensl Ou3Heca, C
ONpENEIECHUEM 30H KOHKYPEHTHOTO
MpeUMyIIecTBa OpraHU3aluy, B .T.4
IpH OPUHATHH PEIICHHHA IO
YIPaBJICHUIO U3MEHEHUSIMUI

3HaeT 6 noinom
obveme METOIBI
aHaM3a BHYTpEHHEH U
BHEIIHEH cpebl
Ou3Heca, ¢
oTIpeNIeIeHIEeM 30H
KOHKYPEHTHOTO
PEUMYIIeCTBa
OpraHusallyi, B .T.4
Opyd  TPUHITHA

3HaeT ocHogHble
METO/IbI aHAJIN3a
BHYTPEHHEHN U BHEILIHEH
cpensl Ou3Heca, ¢
OTIpeIeTICHUEM 30H
KOHKYPEHTHOTO
TIPEUMYIIECTBA
OpraHu3aIyy, B .T.4
0Py TPUHATHH
peleHui no

3HaeT paemenmapro
METO/IbI aHAIIH3a
BHYTPEHHEH U
BHEIIHEHN cpebl
OunsHeca, ¢

oTIpeIeIeHuEeM 30H
KOHKYPEHTHOTO
MPEeUMYIIeCTBa

OpraHu3aly, B .T.4
Opyd  TPUHITHA

He 3naem MeTonpl aHanu3a
BHYTPEHHEH U BHEIIHEH
cpenbl Ou3Heca, ¢
OINpENENEeHUEM 30H
KOHKYPEHTHOTO
IpEeUMyIIeCTBa
OpraHu3aluM, B .T.9 IPH
HNPUHATUU PELLIEHUH 110
YIPaBJICHUIO U3MEHEHUSIMH

peleHui no YIIPABJIEHUIO peleHui no
YIIPaBJICHUIO U3MEHEHUSAMHU YIPaBJICHUIO
W3MEHEHUSIMHU HM3MEHEHUSIMHU
YMeTh: IPUMEHATb METO/bI aHAIIN3a Ywmeer Oe3 owubok YmMmeer ¢ Ywmeer ¢ epyovimu He ymeem npuMeHsTh
BHYTPEHHEH U BHELIHEH Cpenbl MIPUMEHSTh METO/IbI He3HaAYUMenbHbIMU owubKamuy TIPUMEHATH METO/Ibl aHaJIU3a
Om3Heca, C ONpeJeICHHEM 30H | aHaIM3a BHYTPEHHEH U | owubKamu IPUMCHATh METO/Ibl aHaJIU3a BHYTPEHHEH U BHEIIHEH
KOHKYPEHTHOI'O IIPEUMYIIECTBA BHEIIIHEH cpeJibl METO/IbI aHAIU3a BHYTpPEHHEH U cpenbl Ou3Heca, ¢
opraHu3auuy, B .T.4 IIDY [IPUHATUU OuzHeca, ¢ BHYTPEHHEH U BHEIIHEH BHEIIIHEH cpeJibl OIIPEJCIICHUEM 30H
peleHui 1o YIIPaBJICHUIO OIIPEJCIICHUEM 30H cpenbl Ou3Heca, ¢ OuzHeca, ¢ KOHKYPEHTHOI'O
HU3MEHEHUSIMU KOHKYPEHTHOT'O OIPEJECIICHUEM 30H OTIPECIIEHUEM 30H [IPEUMYILIECTBA
NIPEUMYIIECTBA KOHKYPEHTHOT'O KOHKYPEHTHOT'O opraHu3auuy, B .T.4 IpU
OopraHusanuy, B .T.4 NIPEUMYILIECTBA NIPEUMYLIECTBA HPUHATUH PELLIEHUH 110
NIpY TPUHATUU opraHusanuu, B .T.4 opraHusanui, B .T.4 YIPABJIEHUIO U3MEHEHUSAMHU
peueHuii o NIpY TIPUHATUHU TpU  TIPUHSATUHU
YIIPaBJICHUIO pelIeHui o pelIeHuii o
U3MEHEHUSAMHU YIIPaBIICHUIO YIIPaBJICHUIO
HU3MECHECHUSAMHU HU3MECHECHUSAMHU
2. Ucnonp3yeT METOAUKI 3HaTh: METOJUKU  COCTaBJICHUS 3HaeT 6 noHOM 3HaeT ocHogHblE 3Haet ¢pacmenmapro He 3naem MeToauku
pacyera IUIaHOB, IIPOrPaMM U IIJIAHOB, IIPOIPaMM U IIPOIHO30B U1 06beme METOTUKI METOIUKH COCTABIICHUS METOIUKH COCTAaBJICHUS IUIAHOB,

IIPOTHO30B HA Pa3HbIX

yIOpaBJIeHUs] OpraHu3aniedl u ee

COCTaBJICHMA I1JIAHOB,

IJIaHOB, IporpaMm u

COCTaBJICHMA I1JIAHOB,

IporpaMm 1 IMporao30B AJIst
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YPOBHSIX OSKOHOMHKH C
ONPEJEIICHUEM U OLEHKOHN UX
3¢ EeKTHBHOCTH

U3MEHCHISMH C OIpeleieHHeM H
OIIEHKOI WX 3((EeKTUBHOCTH

MporpamMm u
TIPOTHO30B VIS
YHIpaBJICHUSA
opraHusalnueil u ee
W3MEHEHUSIMH C

MIPOTHO30B IS
yIpaBICHUS
opraHusalnueil u ee
M3MEHEHHUSIMH C
OTpeJIeNIeHuEM 1

MpOTpaMM M MPOTHO30B
IUTS yTIpaBICHAS
opraHu3alnueil u ee
H3MEHEHUSIMU C
OTpeJIeNIeHuEM 1

YIpaBJIEHUs] OpraHu3aluen
1 €€ M3MEHEHUSIMH C
OTIPEIENIEHUEM U OLIEHKOM
uX 3P PEKTHBHOCTH

OIpesielIeHueM U OLIEHKOI! nx OLIEHKOM uX
OLIEHKOM uX s eKkTUBHOCTH s peKTUBHOCTH
3 GEKTUBHOCTH
YMeTh: UCHOJIB30BAaTh METOAUKHU Ymeer be3 owubok Ywmeer ¢ Ymeer ¢ epybvimu He ymeem ncnonb3oBath
COCTaBJICHUS IJIAHOB, IPOTPaMM U HCIIOJIb30BaTh He3HAUUMenbHbIMU owubrkamu METOAMKH COCTaBICHUS
TIPOTHO30B [JId YIIPaBJICHUA METOAUKH oumubKkamu HCII0JIb30BaTh IUIaHOB, MTpOorpaMm U
COCTaBIICHISI TIJTAHOB, HCTIOTb30BaTh METOIHUKH MIPOTHO30B IS YIIPaBICHUS

opraHuszanyeil U ee U3MEHEHUSIMHU C
OIpe/ICNICHUEM M OLIEHKO UX
3¢ PEKTHBHOCTH

IIporpamMmm 1
IIPOTHO30B ISt
YIpaBIeHUS
opraHu3anmei u ee
N3MEHEHHSMH C
oIpesieNieHueM U

METOJUKH COCTABIICHUS
IUIaHOB, IPOTPaMM U
MIPOTHO30B ISt
YIIpaBICHUS
opraHu3anmei u ee
U3MEHEHUSMH C

COCTaBJICHHS IUIaHOB,
MPOTpamMM ¥ IPOTHO30B
JUISL yIIpaBIICHUS
opraHu3anmei u ee
N3MEHEHHSMH C
oIpesielIeHueM U

opraHuzanueii u ee
HU3MEHECHUSMH C
OTIPEeNICTICHUEM U OLICHKOH
uX 3 PEKTHBHOCTH

3. PaboTaeT ¢ MpOrHO3HBIMU
JIOKYMEHTaMU U IIaHAMU
OpTaHU3aINH,
9KOHOMHYECKOTO PA3BUTHUS
0Tpaciu, peruoHa u
SKOHOMHUKH B I[EJIOM.

OLIEHKOM MX oTpesielleHueM 1 OLIEHKOM MX
3¢ EKTHBHOCTH OLICHKOM UX 3¢ EKTHBHOCTH
3¢ HEeKTUBHOCTH
3HaTh: NPOTHO3HBIE IOKYMEHTHI W 3HaeT 6 noaHoM 3HaeT ocHogHble 3HaeT gpasmenmapno He 3naem nporHo3Hble
IUTaHBl OPTaHU3alMH, UCTIONb3YeMbIe | 0Obeme IPOTHOZHBIE MIPOTHO3HEIE MIPOTHO3HEIE JIOKYMEHTHI U TJTaHbI
st ee  (YHKIMOHMPOBAHMS M | JOKYMEHTHI M IUTAHBI JIOKYMEHTBHI U TIaHBI JIOKYMEHTBHI U TIaHBI OpTaHM3alNy,
YIpaBJeHUS U3MEHEHUSIMA OpTaHM3alNH, OpraHM3allNy, OpTaHM3alNH, HCTIONIB3yEMBIE ISl ee

UCTIONIb3yEMBbIE IS e
(YHKIIMOHWPOBAHUS 1

UCTIONIb3yEeMBIE IS e
(YHKIIMOHUPOBAHUS 1

UCTIONIb3yEMBIE IS e
(YHKIIMOHUPOBAHUS 1

(YHKIIMOHUPOBaHUS 1
YIpaBieHUS U3MEHEHUSIMU

yIIpaBJICHUS yIpaBiIeHUs yIIpaBJIECHUS

M3MEHEHUSIMHU N3MEHEHUSIMHU N3MEHEHUSIMHU
YMeTh: paboTaTh ¢ OCHOBHBIMH Ymeer 6e3 ouwubox Ymeer ¢ Ymeer ¢ epybvimu He ymeem pabotathb ¢
HPOTHO3HBIMHU JOKyMEHTaMH U paboTaTh ¢ OCHOBHBIMH He3HAYUMenbHbIMU owubkamu paboTaTh C | OCHOBHBIMH IPOTHO3HBIMHU
IUIAHAMU OpraHU3aIUH, MPOTHO3HBIMH owubramu paborarts ¢ OCHOBHBIMH JIOKyMEHTaMH U IUTaHAMU
HCTIOJIb3yeMBbIE IS e JOKyMEHTaMH U OCHOBHBIMH MPOTHO3HBIMH OpraHM3aluy,
(GYHKIMOHUPOBAHUS U YIIPABIICHHUS TUIaHAMU MPOTHO3HBIMH JOKyMEHTaMH U UCIIONIb3YEMBbIE IS ee
HU3MEHEHHUSIMHU OpraHu3aluy, JOKyMEHTaMH U TUIAHAMU OpraHU3aLuH, (bYHKIIMOHUPOBAHUS 1

UCTIONBb3yEeMBbIE IS e
(YHKIIMOHUPOBAHUS 1
yIpaBJICHUS
U3MEHEHUSMU

IUTaHAMH OpTaHU3AIIH,
UCTIONB3YyEMBIE JIIs €€
(YHKIIMOHUPOBAHUS U

yIpaBiIeHUs
U3MEHEHUSIMU

UCTIONb3yEMBIE IS €€
(YHKIIMOHUPOBAHUS 1
yIpaBJICHUS
U3MEHEHUSIMU

yYapaBJC€HUA U3BMCHCHUAMU




Texymuii KOHTPOJbh YCHEBAEMOCTH OCYIIECTBIISIETCS B XOJe Y4eOHOTro
npolecca, KOHCYJIbTHPOBAaHUS CTYACHTOB U IO pe3yjbTaTaM BBINOJHEHUS
caMoCTOATeNbHON paboThl. OCHOBHBIMU (hOpMaMH TEKYIIEro KOHTPOJS 3HAHUN
SABJISIFOTCS: O0CY’KJ/I€HHE BRIHECEHHBIX B TUIAHBI CEMHUHAPCKUX 3aHATHIA BOIIPOCOB TEM U
KOHTPOJBHBIX BOINPOCOB; ydyacTHE€ B JHUCKYCCHSIX MO MPOOJEMHBIM TeMaM
JTUCIUTUINHBL;

[IpomesxyTouHas arTecTanus NpoBoaAUTCS B popMe 3auera B / CEMECTpE.

OueHka 3HaHUM CTYIEHTOB ocymiectBisieTcss mo 100-0amibHON 1IKane B
COOTBETCTBUM C KpuTepusimu DOUHAHCOBOTO YHUBEPCUTETA U PEATU3YIOTCS
CIEAYIOIIMM 00pa3oMm:

Pacrnipenenenre MakcUManbHBIX 0aJUI0B IO BUJIaM paboT

Ne Bun otuetHOCTH OasuIbl
1 PaGora B cemectpe 40
B T.4. JIOKJIa bl 10 5
penieHue 3aaa4y 10 5
BBIIIOJIHEHNE TECTOBBIX 3aJaHUl o 20
KOHTpOJIbHAs paboTa 10 10
2 3auer/DK3aMeH 60
3 Hroro 100

Nrorosas cymma OaijioB, OJTy4€HHAs CTYJICHTOM Ha 3a4eTe U MO pe3yIbTaTam
TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH B CEMECTpe, MpeolOpaszyercsl B MATHOAIBHYIO
CHUCTEMY OIICHOK B COOTBETCTBUM C YTBEPKJACHHHIM B (DUHAHCOBOM YHUBEPCUTETE
nopsigkoM nepeoaa 100-0amibHOM OLIEHKU B 5-OQJIbBHYIO: B CEMECTpPE M OLCHKH
pe3yJbTaTOB 3a4eTa.

Pe3ynbTaThl OCBOCHUS JUCHUILIUHBI

Neni/mn Pe3ynbTaThl OCBOCHUS Onenka Bamer
JVCIATUTHHBI
1 ITostHOE, TOUHOE M JTOTUYECKH CTPONHOE U3JI0KEHNE OtnnuHO 86-100
TEOPETHUYECKUX BOIPOCOB, OTCYTCTBUE (3auer)

TEPMHHOJIOTHYECKHUX OIINOOK, 3HaHWE HOPMATHBHBIX
MPaBOBBIX aKTOB MO BOIIPOCAM JIMCIUIUIAHBI; TPABUIHLHOE
pelleHure 3a7a4 U BHIMOJTHEHNE WHBIX BUIOB 3aJIaHUM;
OTJIMYHAsI OIIEHKA TeKYIel paboThl B CEMECTpE.

2 ITostHOE M TOTMYECKH CTPONHOE U3JI0KEHHE Xopoio 70-85

TEOPETHUECKUX BOIPOCOB, TOMYCKAIOTCS (3auer)
TEPMHHOJIOTHYECKHE U CO/Iep KaTeIbHble HETOYHOCTH OO0
HCTOYHOCTH B 3HAHUHW HOPMATHBHBIX IPABOBBIX AKTOB IO
BONPOCAM JTUCIUIUIMHBI; MPAaBUIBLHOE PellIeHUe 3a71a4 U
BBITIOJTHCHUEC NHBIX BHUI0B 33}13HI/II71.

3 JlonyckaroTcsi HeCyIECTBEHHBIE IOTPELIHOCTH; XOpOoIIas Y 10BIETBOPUTENBHO 50-69

OIIEHKA TeKyIIel paboThl B cemecTpe. M31mokeH OCHOBHOM (3auer)
MaTepuai Mo TEOPETUYECKUM BOIIPOCaM, TOIMYCKAIOTCS
TEPMHUHOJIOTHYCCKHUE U COACPIKATCIIBHBIC OILIIMOKH U
HETOYHOCTH B OTBETE Ha BOIMPOC, OMINOOYHBIC
(GOpMYITUPOBKH, HAPYIIEHNE JJOTUUECKON
MOCIIEA0OBATEIHHOCTH B U3JI0KEHUH MPOTPAMMHOTO
MaTtcpHralia, 3aTpyYAHCHUA IIPU PECIICHUU ITPAKTUYCCKUX
3aJ1a4; BBITIOJIHEHUE TEKYIIeH paOOThI B CEMECTpeE.




31

4 He3nanue 3Ha4NTEIBHOM YaCTU IPOrPAMMHOTO HeynosnersopurensHo 0-49

MaTtepuaia, HeyMeHue chopMyIupoBaTh MPaBUIbLHbIE (3auer)
OTBCTBI Ha BOIIPOCHI 6I/IJIeTa, HCBBITIOJIHCHUC ITPAKTHUYCCKUX
3aJJaHWI; HU3Kas OlEHKA TEKYIIeH paboThl B ceMeCTpe.

8. IlepeueHb OCHOBHOII W /ONOJHUTEJIbHON Y4eOHOH JHUTEpPaTypBbl,

Heo0X0AUMOIi VISl OCBOEHUS JUCIUTIJIMHBI
OcHoBHas JauTeparypa:

1. baunoB, A.O. Teopuss opraHuzanud M OpPraHU3alMOHHOE TMOBEJCHUE :
yueOHoe nocobue / bimnoB A.O. — Mocksa : KuoPyc, 2018. — 283 ¢. — URL:
https://book.ru/book/929777

2. Jlansirun, 0. H. Teopust opranuzanuii : yue6. mocooue / FO.H. Jlanbirus.
— 2-e usn., nepepad. u gom. — Mocksa : UHOPA-M, 2017. — 324 c. - URL:
https://znanium.com/catalog/product/635005

3. Munsnep, b. 3.Teopus opranuzanuu : yuyebnuk / b. 3. Munsaep. — 8-¢
u3a., nepepab. m jgomn. — MockBa : MHOPA-M, 2019. — 848 c¢. - URL:
https://znanium.com/catalog/product/1013783

JlonosiHUTE IbHAS JIMTEpaTypa:

4. Teopus opraHu3aiuy : yaeOHUK U pakTUKyM A1 By30B / I'. P. Jlar@ynnun
[u ap.] ; non penakiueit I'. P. Jlarpynnuna, O. H. 'pomoBoii, A. B. Paituenko. — 2-e
u3n. — MockBa : WzmatensctBo IOpaiit, 2021. — 156 c¢. — URL:
https://ez.el.fa.ru:2428/bcode/469755

5. Kysnuenos, 0. B. Teopus opranuzanuu : yaeOHUK U MPAKTUKYM JUIsI By30B
/ 1O. B. Ky3unenos, E. B. MenskoBa. — 3-e¢ u3j., nepepad. u non. — Mocksa :
UznarensctBo FOpaiit, 2021. — 351 ¢. — URL: https://ez.el.fa.ru:2428/bcode/468568

6. Jlanmerua, FO.H. Crparermdeckoe pa3BUTHE OpraHU3aUM : ydeOHOE
nocobue / Jlanpirun FO.H. — MockBa : KuoPyc, 2019. — 284 c¢. — URL:
https://book.ru/book/930485

7. Tlomoma, E. II. Teopus opranuzanuu : Y4eOHUK W MPAKTHKYM IS
OakanaBpuata u maructpatypsl / E. II. TlonoBa, K. B. PemernnkoBa. — MockBa :
WznarensctBo FOpaiit, 2019. — 338 ¢. — URL: https://ez.el.fa.ru:2428/bcode/432048

9. IlepeuyeHb pecypcoB HH(POPMALMOHHO-TETEKOMMYHUKAIIMOHHON CeTH
«/HTEepHeT», HeOOXOAUMBIX IJISl 0CBOCHH S JUCHHUILIUHBI

1. Untepner cait MunucrepctBa ¢uHancoB Poccuiickoit ~ ®Denepanuu
www.minfin.ru.

2. Unrepner cait MuHHCTEpCTBA HSKOHOMHUYECKOTO pas3BuTusi Poccuiickoii
denepany Www.economy.gov.ru .

3. DnektponHas Oubiuoreka ®dunHancoBoro yHuBepcuteTa (Ob) http://elib.fa.ru/

(http://library.fa.ru/files/elibfa.pdf)

DnexkTpoHHO-0nbOIMoTeuHas cucrema BOOK.RU http://www.book.ru

DeKTPOHHO-O0MOIMOTEeYHas cucTeMa Znanium http://www.znanium.com

6. DeKTpOHHO-OMOIMOTEeUHAs cucrema U3/1aTeNIbCTBA «IOPAUT»
https://www.biblio-online.ru/
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10. Meroauyeckue yKazaHusi I OOy4amIIUXCd MO OCBOCHHIO
AUCHUNIMHBI

HaunMeHoBanue MeToaAU4YeCKUX Ton MecToHaxo0xIeHNe MaTepuaa
MaTepHAJIOB ISl 00y4AI0IIUXCSA YTBep:KIeHUsI (ceblika na UOII,
UHGOPMALMOHHBIN CTEH/
kadenpol/puaunaia, ap.)
Meroauueckue yka3aHusl K JCKIUsIM 2021 http://www.fa.ru/fil/ufa/about/ums/
Pages/info.aspx
Metoanyeckue yka3zaHus K MPaKTHYCCKUM 2021 http://www.fa.ru/fil/ufa/about/ums/
3aHATUSAM Pages/info.aspx
MeToauvecKre yKa3aHus 2021 http://www.fa.ru/fil/ufa/about/ums/
CaMOCTOSTEIILHOM paboTe Pages/info.aspx
Meroauueckue ykazaHus o popmam 2021 http://www.fa.ru/fil/ufa/about/ums/
TEKYILET0 KOHTPOJIS yCIIEBAEMOCTH Pages/info.aspx

11. Tlepeyenb uHGOPMANMOHHBLIX TEXHOJOTHH, HCHOJb3yeMbIX MPHU
OCYIIeCTBJICHMH 00pPa30BaTeIbHOI0 IMpoLecca M0 [AUCHUIUINHE, BKJOYas
nepeyeHb HeO0XOAUMOI0 NPOTrPaMMHOIO olecneuyeHUss M HHGOPMANUOHHBIX
CIIPABOYHBIX CHCTEM

11.1. KoMIieKT JJUIIEH3MOHHOT0 TPOTPAMMHOI0 00ecIeYeHus :

[Tponyxtel komnanuu Microsoft, Bkmouass OC Windows u Office.

11.2.  CoBpemeHHble  mnpodeccHOHAIbHbIe  0a3bl  JaHHBIX W
uHGpOPMALMOHHBbIE CTIPABOYHBbIE CUCTEMbI

OnekTpoHHOe mnepuoauyeckoe wuzganue CrnpaBouyHas IIpaBoBas Cucrema
Koncynberant bromkerasie opranusamnuu: Bepcus [Ipod.

11.3. CepruduuupoBaHHble NPOrpaMMHBIE U AaNNapaTHbIe CpeacTBa
3alUMThI HHPOPMALMH

CeptuduuypoBaHHble TPOTPaMMHBICE U  allllapaTHbIE CPEACTBA 3allUThI
MH(}OpMaUU — HE UCTIONB3YIOTCA.

12. Onmucanue MaTepuaJIbHO-TEXHHYECKOH 0a3bl, HeOOXOAMMOI sl
ocyliecTBJIeHHs 00Pa30BaTeJbHOI0 Mpouecca Mo JMCUMILINHE

VYuebHas ayauTopust 1Jisl TPOBEACHHS BCEX BUOB 3aHATUM, TPETYCMOTPEHHBIX
mporpaMmoi  OakanaBpuaTa, OCHAIIEHHAas O0O0OpYy/IOBaHUEM U TEXHUYECKUMU

CpeACTBaMH OOYy4ECHHUSI.
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